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WHAT IS INDEPENDENT ADVOCACY? 
At some point in our lives, most of us will need an Advocate.  You may need help to make a difficult 

phone call, need someone who can write a letter, or someone to attend with you at a difficult 

meeting. 

In many cases, the Advocate is a friend or family member, for others, it may be a nurse or social 

worker.  But what if you don’t have any of these people to help?  Or the problem relates in some 

way to your family, G.P, or social worker?  This is where independent Advocacy can help, an 

Advocate will support you to speak up for yourself as they are ONLY there for you and have no ties 

to other agencies or people in your life.  An Advocate helps you to get the information you need to 

make real choices about your circumstances, supporting you to put your choices to others. 

PCAS assists with: 

❖ Safeguarding people who are vulnerable and discredited against or whom services find 

difficult to serve. 

❖ Supporting disabled people at risk of losing their tenancy 

❖ Empowering people who need a stronger voice by enabling them to express their own needs 

and make their own decisions. 

❖ Enabling people to gain access to information, explore and understand their options, and to 

make their views and wishes known. 

❖ Care issues, accommodation, financial management and paperwork 

❖ Supporting at meetings and long term support in order to stay living in their own homes for 

longer. 

❖ PCAS can speak on behalf of people who are unable to do so for themselves. 

❖ PCAS helps with advocacy work under The Care Act. 

❖ PCAS helps clients through Adult Safeguarding processes. 

❖ Child Protection/child in need work. 

It is important to recognise that an effective Advocate will use their knowledge, experience and skills 

to enable their client to have the best life possible.  This might mean the Advocate telling the client 

about options that the client has never thought of themselves.   

It is also an Advocates job to be realistic with their client, as not all things a client may want will be 

possible. 
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BACKGROUND TO PCAS AND WHAT WE DO 
PCAS Advocacy Service was started in 1995 by Shropshire Disability Consortium to provide a 

community based independent advocacy service for people with ANY disability over the age of 18 in 

Shropshire, Telford and Wrekin. 

PCAS was set up by disabled people who recognised a need for individuals to be supported to ensure 

their voice was heard.  PCAS is committed to ensuring individuals are as involved as they can be in 

decisions that affect their lives.  We aim to raise awareness of a person’s rights and ensure they are 

safeguarded against in instances where people are unable to do so for themselves. 

PCAS is a registered charity, to maintain its independence it is managed by a Board of Trustees, 

comprising of individuals who have an interest in and a commitment to the work PCAS does.  The 

Board hold a strategic role, having responsibility to oversee effective governance by ensuring PCAS 

meets it legal and charitable obligations. 

 

Our Mission Statement Is:- 
PCAS provides independent advocacy for adults with any disability, physical, sensory, learning or 

mental health.  We aim to be the Service of Choice, to secure clients’ rights, services, and to ensure 

they are listened to, empowered and treated with respect.  We further aim to promote social 

inclusion, equality and social justice for all, irrespective of sexual orientation or ethnicity. 

 

We Aim To: 
Assist disabled persons primarily, but not exclusively, living or working within the Counties of 
Shropshire and Powys, through the provision of information and advocacy.  

❖ Be recognised as the “Go To” service for Advocacy support 
❖ Enable disabled people to make informed choices  
❖ Promote independence and choice of disabled people through the provision of information 
❖ Provide a service enabling the opportunity for people to take control of their own lives 
❖ Challenge decisions made on behalf of people which they disagree with 
❖ To listen to and engage with a client and actively involve them in any action PCAS assists 

with 
 

We also have a set of priorities that we use to plan what we want to achieve every year. 

 

This year we have continued to develop our service to meet the growing needs of local people who 
are requiring more long term assistance with their finances and those with early onset Dementia. 
 

PCAS Website www.shropshirepcas.co.uk 

 

 

http://www.shropshirepcas.co.uk/
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Benefits of Advocacy 

The benefits of advocacy are far reaching.   

❖ Advocacy gives a vulnerable disabled person a voice when they feel no one is listening to 

them. 

❖ They have someone who is independent from all the statutory services and is not controlled 

by government pressures to save money. 

❖ Someone who will listen to the client, find out what the problems are, work with the client 

to sort out the problems. 

❖ Building a good rapport with the client builds their self-esteem and confidence and can 

alleviate depression and anxiety, thus improving their mental health and wellbeing. 

❖ Advocacy gives a person a better quality of life through simple little things for instance, 

reading their post and explaining the contents to someone who is dyslexic means the world 

to them. 

❖ When someone is being abused they are in a really bad place.  Very often they do not realise 

they are being abused until someone points out that it is wrong for someone to take your 

money and leave you without enough to pay your bills or buy food. Once the client has gone 

through the safeguarding process and realises they can have a good quality of life with the 

money they have coming in we see a totally different person, one who is now enjoying life 

because they can get out and go for a coffee or go shopping themselves.  They now have a 

good quality of life, and with the safety net of having an advocate who they have built up a 

good working relationship they know where to go if they need help in the future. 

❖ Very often the clients we help have no one else to help them.  This means that the advocate 

is someone they can talk to about the worries, fears or problems they are having. This is far 

reaching because our advocate can discuss these worries, fears and problems and if we 

cannot help we always find someone who can.  This circle of support helps the client move 

forward with their life. 
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MESSAGE FROM THE CHAIR  

 

 

 

Doreen Ellis 

PCAS Chair 

 

 

 

 

I joined PCAS as a Trustee in 2016 following my retirement from my role as a School Administrator in 
March of that year. At that time I had little knowledge of Advocacy & it has been an informative & 
interesting few years finding out what the Charity is about & how it works.  I became Chair in 
October 2018 when Clare Harris stepped down from the role. 
 
I have been involved in several areas within PCAS including updating of Policies, interviewing for new 
Advocates & I have been involved in the recent GDPR process.  I am looking forward to organizing 
more fund raising events following a successful 60's & 70's Retro Night at the Griffin Inn in Oswestry. 
 
My family holiday to the Ukraine in August 2018 was amazing, although I could not find out any 
more information about my dad & his family, which had been my intention. We travelled over 700 
miles around the West of the country by mini bus.  We saw some wonderful places even though the 
potholes on some roads made it a white knuckle ride at times! 
 
My husband Patrick & I visited Puglia in Southern Italy this April.  Another enjoyable trip (as you can 
see from the photograph!!) but I was not keen on trying the calamari or the horse sausages!  My 
next trips are closer to home, being North Wales & Bournemouth. 
 
I am increasingly aware of how dedicated all members of staff are here at PCAS.  They all work 
tirelessly on behalf of their clients.  It is a privilege to be part of such a committed & caring team. 
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PETER QUINN – PCAS TREASURER 
I am a former Mental Health Nurse and Mental Health 
Nurse Services Manager with over 21 years’ service in the 
NHS, before I had to retire with chronic health and 
disability problems.  I have served on a NHS Ethics 
Committee and as a Community Health Council Member.  
I have also volunteered as a Trustee with Bromley Mind 
and other Mental Health Charities.  I retired to Shropshire 
in 2004.  I am blessed with a son, daughter-in-law & new 
grandson. 
 

I have been a Trustee of PCAS since 2014 as the Treasurer 
and am responsible for staff supervision.   I bring 
extensive experience of Mental Health Issues and have 
insight into what it’s like to live with a disability. 

 

My main priority as a Trustee is to oversee financial matters and funding, ensuring our funds are 
used to good effect and managed in an appropriate manner, as well as supporting our staff  to 
ensure our service remains robust. 

 
STEVE WILCOX – TRUSTEE  

I moved from Essex to Oswestry in December 2014.  
Prior to retirement in March 2016, I had worked in insurance for over 40 
years. My last appointment was with Allianz in Munich, Germany where I 
was in a multicultural team (I was Head of Non Motor Retail) driving 
technical excellence (process improvement/problem 
solving/troubleshooting and technical training) in 23 countries.  
 

I am married and have lived in a number of different parts of the UK.  
 

In the 1970s and 80s I became involved in pantomime and farce; I acted in 
and stage managed plays and shows, both in Stratford and Bristol.  
The 1990s saw me working in South Wales, London and finally Ipswich. I 

travelled in the 2000s to Australia, Tibet, Peru, Nepal and Cambodia as well as Europe and North 
America.  
 

We decided to Move to Shropshire to be near my wife’s family, having found the house my wife 
wanted in Morda Oswestry.  
 

I was looking for an opportunity that enabled me to volunteer locally, use my business skills, and put 
something back into the community. I believe PCAS has given me that opportunity since I became a 
trustee in 2017. I am enjoying volunteering at PCAS and I hope my skills will be an asset to the 
charity. I have helped review policies and procedures and looked at new data protection 
requirements. I have been involved with fund raising, as well as attending trustee meetings. The 
charity continues to expand providing a much needed service to the Shropshire community. 
 

I have also started to work again as a stage manager for a local Theatre company. I think Oswestry is 
a great place to live 
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MESSAGE FROM THE MANAGER  
 

 

 

Simon Arthur,  

PCAS Manager 

 

 

 
 
 
 
Welcome to my report for 2018/19, I will start by thanking our amazing team of staff and trustees 
who have put so much time and effort into making this difficult year the success it has been for our 
charity. 
 
Firstly I would like to say a huge thank you to some of our funders for the last year.  We were so 
lucky to be chosen for a Spirit of the community award through the Yorkshire & Clydesdale Bank 
Foundation so in June 2018 Alli and I went up to Leeds to receive the award and collect a cheque for 
£5000. 
 
Our Big Lottery funding ended on 30th November 2018.  A huge thank you to the Big Lottery for all 
their support over the years. 
 
We have been fortunate to secure a private donation for 3 years to replace our lottery funding, 
thank you so much! Without this donation I hate to think where PCAS would be now. We are 
astounded that our small charity was chosen to receive this amazing help, and so, so grateful, thank 
you.  I hope you can see throughout this report the amazing work our team do. 
 
Also during the last year, PCAS was the chosen charity for OZ-Rocks a local choir, a big thank you to 
Jan Ellis who arranged all the different fundraising events, 70’s night, Quiz night, Choral services, 
Raffle etc, raising a huge £905 which has been a great help in these tough times. 
 
The Henry Smith Charity have once again agreed to fund our work in Telford for the next 3 years, 
thank you so much for your continuing support.  
Lloyds Bank Foundation have awarded us a 3-year grant to continue our amazing work.  A big thank 
you to Peter Cunnison (Grant Manager) for all the support offered through the Enhance program, 
something we have made good use of. Through this support, we have been able to gain access to 
Charities Aid Foundation (CAF).  We had meetings with Dawa from CAF who gave us help and 
support to build and think about our fundraising needs going forward.  
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Dawa produced a case for support document with recommendations for PCAS, which we have 
started to act upon, thank you to all the staff and trustees for your input during this.  
We have welcomed a new chair to PCAS (Doreen Ellis) thank you for stepping into the breach, and a 
huge thank you to our outgoing chair (Clare Harris) who has been our chair for many years, you can 
have a well-earned rest now!!  
 
Mrs Harris has stayed on as a trustee, remaining a valuable member of the team. 
 
Statistics:  
❖ We have helped 450 vulnerable disabled people this year, with 3,088 issues being recorded, that 

is an average of 7 issues per client 
❖ We have assisted clients to gain access to 1,535 other services they needed help from 
❖ 11 people at risk of losing their tenancy are now secure in their tenancy 
❖ 33 people reported being depressed are now less depressed about their situation 
❖ 52 people now feel safe 
❖ 59 people have reported they can now make their own decisions 
❖ 98 people are now living in safe and suitable accommodation 
❖ 73 people can now manage their finances better with help 
❖ 52 people reported they are better at budgeting 
❖ 33 feel more independent and 33 are managing their Mental Health issues better 
 
As a responsible charity, we are looking at ways of easing the workloads on our incredible advocates, 
because yet again this year they have all gone over and above for our clients. We hope during 2019-
20 to be able to ease some of the burden and stresses from our workers through looking into 
recording mechanisms and seeing if we can streamline these through going more digital, ensuring 
we meet all data protection requirements along the way. We are also looking into raising some more 
funding to ensure we continue to deliver the quality service people have come to expect over the 
last 24 years. 
 
The needs of our client groups will remain the top priority for our charity because we recognise 
without our help short, medium and long term there would be many hundreds of disabled 
vulnerable people without the help they so desperately need in the county. 
 
Our uniqueness, passion and caring has brought us the success we have had over the years, but now 
these qualities are also becoming our biggest threat. We all want to continue our unique work for 
our clients and for PCAS to thrive for the next 25 years.  To do this we need to raise our profile to 
attract more donors and legacy giving, & to continue to build the good relationships we have with all 
our grant funders and new funders going forward. 
 
Over the last 12 months, we have recorded 3 main hotspots within our county, these being: Telford, 
Oswestry area, and Shrewsbury area with a good spread over the rest of the county, North 
Shropshire does seem to be an area that we have many referrals from.  I think this is partly due to 
the rurality and partly due to a lack of any other services like ours.  
 
During this year we have also seen an increase in referrals for parents with Learning Difficulties 
whose child/children are under child protection or child in need proceedings.  These are very 
difficult cases for our advocates to work through because they are very stressful for the client/s and 
their child/children.  These cases are very time consuming for both parents and advocates with Case 
Conferences, Core Group meetings and Looked after Child meetings lasting 3-4 hours.  There seems 
to be little, if any thought around the client’s learning difficulties and needs throughout these 
proceedings.  Social care practitioners are reliant on the advocate to explain, read, represent the 
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client’s wishes, simplify the terminology used, ensure the client understands what is being asked of 
them while trying to keep the anxiety and stress levels down for the client. 
 
It was announced that SIAS (Shropshire Independent Advocacy Service) was going to be closing in 
April 2019.  In early January 2019 word had got around about this and we have seen an increase in 
referrals for clients with Mental Health issues. This is something we will have to keep a watchful eye 
on over the next 12 months.  As other services are closing, the need for our long term help and 
support is already growing and will continue to grow further.  We need to manage this growth by 
becoming better prepared for these influxes.  We also need to be aware of our own success and the 
problems this may bring in the future. 
 
A trustee development board is looking at ways to increase our funding from donors, legacy giving, 
continuing to build good relationships with current and future funders so that PCAS can be as 
successful in the next 25 years. 
 
In April 2020, PCAS will hit the amazing milestone of helping disabled people for 25 years!  What an 
achievement for our small charity.  This has only happened with the dedication of our trustees, staff 
and funders who recognise the unique, complex work we do to help the most vulnerable disabled 
people in our county. 
 
In November 2018, our waiting list was the highest it has ever been, with 65 vulnerable disabled 
people waiting for help from us.  This trend continued through the next 4 months.  Every time we 
think we are beginning to see the light through the trees, more people are being referred into us. At 
the end of March 2019 we had 48 people waiting.  Unfortunately, I do not see this trend changing 
significantly over the next few years.  With an ageing population and the lack of services it does 
seem we are the service people come to for intensive long term help and support. 
 
Below I have included some comments made by our clients through our feedback questionnaires:-  

• My life is more sorted & a lot more enjoyable, I don’t want to kill myself anymore. 

• I am in control of my finances now with PCAS help, not getting into arrears with my rent. 

• PCAS help me sort my finances as I had a stroke and could not cope. 

• I have moved out of private accommodation into one more suitable for my needs. 

• I am now living at home with my family. 

• I have moved on with my life and got a good job. 

• I am now able to speak up at meetings regarding my children. 
I hope that when I do my report for the next year, some of the issues will be on their way to being 
addressed (although I don’t see the need for our service changing).  We will keep our beneficiaries at 
the forefront of our planning as we move forward ensuring we continue to deliver the quality service 
we are so proud to deliver. 
 
Simon Arthur 
Manager PCAS 
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Allisone Arthur  

Evaluation Administrator 

 

 

 

 

I’ve been with PCAS since 2007.  I originally came from Exeter in Devon, moving to Shropshire in 
1988.  I have a daughter, son-in-law and an 8 year old grandson with Autism, Learning Disabilities 
and PDA (pathological demand avoidance) who I look after most weekends whilst mum works. 
 

I totally enjoy the challenges brought by our small charity, there is always something new to aim for 
such as the need to encapsulate statistics in a new way for our funders.  I love the variety and “free 
hand” of organising my own workload.   
 

We are a “Team” at PCAS, which includes the Manager, all the Advocates and the support from our 
invaluable Trustees.  As a small team, we are all dedicated and enthusiastic.  
 

I do all the evaluation encapsulation, from building bespoke databases, financial sheets and building 
graphs from feedback forms.  I provide all the statistics for reporting to our funders, each, requiring 
information in a different format.  I also deal with all the Advocates paperwork, inputting data, 
timesheets etc.  
 

As a small Charity, we struggle for funding all the time, however no matter how hard we keep going, 
as we know that we help the most vulnerable people as well as those that are unable to get help 
elsewhere. I am proud when someone writes or phones to say how thankful they are to one of our 
Advocates.  I know our Advocates go over and above what is required of them in order to do the 
best for their clients. 
 

I am a bit of a data nerd, as I find facts and figures truly interesting as you can see from this report.   I 
embrace change and adapt recording as our service grows.  I have designed and compiled this 
“AGM” report, so I hope you enjoy reading how busy we have been, and the benefits to those we 
help. 
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               IN THIS FINANCIAL YEAR  

         2018 – 2019 

                                     PCAS HAS HELPED  

      450 PEOPLE 

 

                                   
Over this 12 month period, PCAS has helped clients with a whopping 3,088 client issues!!!! 

 

Dividing the amount of issues (3,088) by the amount of clients helped (450) gives an average of each 
client having almost 7 issues that they have needed help with. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
The above graph shows the variety of issues our clients present with initially.  Often our clients have 
no one else to ask for help from.  Many have complex needs and do not fit into other services 
criteria. 
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The above chart shows the areas in which we have visited our clients this financial year. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Clients often require many other services to put their life back on track.  Our Advocates are very 
skilled and persistent at getting other services to help their clients. 
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The above graph shows how things change for clients from PCAS starting to work with a client and 
whilst in the process (Interim).  Interim questionnaires are completed every 3 months. 
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7,704 STAFF HOURS 

SUPPORTING 
PEOPLE WITH 
DISABILITIES 

WE SPENT 
£7.12 

(43p more than last year) 

PER PERSON PER 
WEEK 

IN SHOPSHIRE 

We have helped our 

clients access 1,535 other 

services in the last 

Financial Year 

 

We have made 

2,222 individual 

visits in this 

financial year 

Covering the whole 

of Shropshire, 

Telford & Wrekin 

Services include: 

Banks/Finances 

GP’s/Hospitals 

Housing 

Solicitors 

Care Issues 
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Our wonderful Advocacy staff 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Glenda Crawshaw – Assistant Manager:  
This year saw me celebrate my 10th year at PCAS. The last 12 months have been very busy for our 
team, with increasing workloads and a variety of issues for our clients and us as advocates to deal 
with. Shortage of housing in the local authority, cutting back of services in both local authority and 
the voluntary sector have ensured our caseload is growing. 
  
We have a fantastic team at PCAS at the moment, and I am continually amazed at how many issues 
we all get resolved for our disabled clients in Shropshire. Empowering them, giving them confidence, 
and involving them along their journey to a resolution, ensuring that they receive the honest, 
factual, unbiased information they need, and importantly in a way that they understand. 
  
Disabled clients who are signed up with PCAS are under our wing from start to finish. Of course, we 
hope for the best outcome for our clients, and this is more than often the case, however, it is equally 
important to be realistic with people and to deal with disappointments when they arise, and I 
believe being prepared for all eventualities empowers the client. 
  
Away from PCAS I am a mother to 3 grown up children and am married to a busy farmer. I enjoy my 
garden, helping where I can on the farm and socialising with my friends and family. 
 
 
 
 

Simon Arthur (Manager) Glenda Crawshaw (assistant Manager) Jackie Copson,  
Wendy Timmis, Ann Shaw and Maura Atterbury 
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Jackie Copson - Advocate: 
I began work as an advocate with PCAS in February 2017 following a long career with the NHS. 
 

At the time I joined PCAS I could never have imagined the degree of demand for the support of an 
Advocate and it seems that the demand keeps growing! 
 

What is particularly noticeable is the great age of some of our clients and the more complex needs 
that those clients have and PCAS seems to be the ‘go to’ with referrals coming in from health 
services such as the Memory Team as well as from Adult Social Care. 
 

At the other end of the scale, we see younger people suffering with Anxiety disorder which is very 
debilitating, isolating and limiting to life experiences and often goes hand in hand with depression.  
Imagine if you needed to make an important telephone call but you were literally terrified to do it 
and there was no one to support you. 
Even though I have a background of working in caring professions, it is difficult for me to imagine 
now a more rewarding career than being an Independent Advocate with PCAS. 
 

2019 promises plenty of challenges for the team, but we are ready and the whole team very much 
has a ‘can do’ attitude, which sustains us because we know we can make a difference for our clients. 
Some of us will be undertaking the Advocacy Level 3 qualification later in the year. I am looking 
forward to that, being a great believer in lifelong learning and I really do learn new things every day. 
 

When I am not working I enjoy being out in the countryside walking my dogs and I am a great lover 
of reading and history. 
 

Wendy Timmis - Advocate: 
 

Since joining PCAS in October 2018, following a varied career history, I have enjoyed a complete 

change of job role and a new challenge. My first year is flying by! 

I am pleased to have been asked to join this hardworking, dedicated team and I am relishing the 

opportunity to help and support people in the Shropshire area. My fellow advocates and PCAS team 

have been a great source of support to me while settling into the role. 

The work is varied, interesting, sometimes frustrating but also extremely rewarding. I am enjoying 

meeting and finding ways to help my clients. They have varied needs and issues. Some cases more 

complex than others but all deserving of an advocate`s support. I`ve already extended my own 

knowledge and hopefully made a difference to the people I support. It’s a great feeling when a client 

achieves an outcome that means their life is positively enhanced and they can retain their dignity 

and independence.  

Away from work my life revolves around my family, 4 young grandchildren, friends and my mad 

Welsh Terrier pup. My interests are my local cricket club where I help out, travelling, live music and 

reading. I like to relax with a bit of yoga now and again! 
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Ann Shaw - Advocate: 
We are living in difficult times for anyone with a disability.  With government funding being cut and 
smaller charities disappearing, the help we give to our clients is most definitely a lifeline to them.   
 

People who have difficulty making their voices heard are being ignored and the assistance they 
require is not forthcoming.  
 

I am proud to be part of an organisation that can put right the many wrongs being committed 
against vulnerable people.  Many of our clients will never be able to advocate for themselves, so it is 
doubly important that we continue in business. 
 

We are fortunate to have someone as dedicated as Simon (our manager) making our funding bids.  
I love my work.  Helping someone to get the services they have been struggling to receive is very 
rewarding, as is helping someone get a reduction in their utility bills or being awarded council tax 
support/housing benefit. 
 

Maura Atterbury: 
It has been just over 2 years since starting my employment with PCAS, and I have thoroughly 
enjoyed the variation and support required within my caseload.  The skills gained from previous 
employment has been invaluable – supporting people with low/complex needs. 
 

I find it extremely rewarding knowing that I have been able to support and make a positive change 
to their lives.  My clients have been very grateful, sometimes quite overwhelmed with the outcome 
of the support I have been able to provide. 
 

I feel supported on an individual basis by both Simon, Alli and peer support is always on hand at our 
Team Meetings. 
 

I continue to enjoy a happy work/life balance working part time and spending quality time with my 
family.  
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PCAS Case Studies 
 

Male 21 - EJ 
 

This young man came to my attention at the request of help from his mother who is already a client 
who suffers from Asperger’s.  
 

EJ also has Asperger’s and this has hampered his experience of finding employment and claiming the 
appropriate benefits. He had been turned down for Personal Independence Payment in the last 12 
months due to the assessor not understanding his condition.  
 

I am in the process of getting him support to reapply for PIP using an organisation that would 
specialise in helping people with his condition.  
 

He has recently claimed Universal Credit and I was able to help him obtain a medical note from his 
GP so that means he is now claiming as incapable of work and not suffering the stress of looking for 
totally inappropriate jobs.  
 

I also attend his Job Centre appointments with him so that I can explain what the job centre requires 
of him in terms of commitments and updating his online UC journal. This has helped reduce his 
anxiety levels. 
 

Female 82 – Hearing Loss (988)   
Length of time identifying issue to outcome – 3 months 
 

The client had multiple hospital admissions recently, resulting in making a decision to give up her 
tenancy and move into residential care permanently.   
 

I supported the client to liaise with the landlord and Shropshire Council regarding giving up the 
tenancy.  I obtained quotes from removal firms and arranged for the client to visit the property to 
collect her belongings.  I supported her to fill in all necessary paperwork with the landlord.   
 

I supported to oversee the removers to ensure the house clearance was completed satisfactory.   
I obtained meter readings for closing account,  
I handed the keys back to the landloard   
I changed her address with her bank 
I informed energy & water services of the move 
I contacted work & pensions 
I set up a direct debit for her contribution to care with Shropshire Council 
 

The Outcome: 
The client is now comfortable in residential care, she is glad of the support and happy to have more 
company. 
 

The Challenges: 
Getting a social worker involved to support the client and myself with the process.  I got on with the 
job in hand without that support as the property was costing my client money and we decided we 
could not wait for them to allocate her a social worker. 
 

Conclusion: 
Client is comfortable in residential care and is as independent as possible.  I still support her with her 
finances at the moment, but with minimal input.  
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Female 67 - SD 
 

This woman suffers from memory issues and understanding correspondence due to an acquired 
brain injury which she suffered as the result of a road traffic accident in her 30s.  
 

She lives in her own home independently but gets confused with any letters she receives regarding 
appointments or benefits.  
 

I attend hospital appointments with her so that I can record what information is relayed to her by 
the consultant and any decision she is required to make. This means she is aware of what has been 
said and how her condition will progress.  
 

 I previously supported her at her Personal Independence Payment appeal, which she won and  I was 
able to reassure her how her arrears payment affected her day to day finances. She now has no 
worry about how to pay for transport to medical appointments. She has also been able to upgrade 
some of her home equipment.  
 

I have recently supported her to report a neighbourhood dispute issue to her Housing Scheme. I rang 
the local Community Housing Officer to report her concerns, as she was extremely anxious. This has 
now been resolved and she is feeling much safer.  
 

This support is ongoing and she is able to ring me on a regular basis to get my assistance when she 
needs it. 
 

Male 68 – Degenerative Spine Condition (666)   
Length of time identifying issue to outcome – Ongoing 
 

The issue was alleged financial abuse from a family member who is drug dependent. 
 

Safeguarding team at Shropshire Council involved, as well as TSB official, myself, police, care agency 
and a social worker.  We were all trying to work together to eliminate risks of alleged financial abuse 
going forward.  Client chose not to prosecute the family member when police obtained evidence.  We 
cancelled the client’s bank debit card with his permission, requested TSB official to observe the 
account and any irregular transactions.  I check with the client the bank statements.  A key safe was 
erected to minimise unwanted visitors to his property. 
 

The Outcome: 
The client now has to visit the TSB personally to access any monies he needs.  He no longer has a bank 
card or cheque book, as family members were able to manipulate him with “sob-stories” to make him 
feel guilty so he would hand them money. 
 

The Challenges: 
Client not adhering to safeguarding plan, for example:- Giving financial access to the alleged abuser, 
by handing over bank card.  Not ensuring property was secure all the time.  Giving the alleged abuser 
the opportunity to enter the property, sometime in the middle of the night, then removing his bank 
card and accessing cash from a o, returning the card And making it difficult to prove who had used it. 
The client was getting into debt because they didn’t have enough money left to pay his bills.  Having 
to explain to the client these problems was not easy. 
 

Conclusion: 
Client is still at risk of abuse as family member is still around.  The safeguarding team however have 
taken steps to minimise the risks as much as possible. 
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Male 56 – Mental Health issues and mild Learning Difficulties (909)   
Length of time identifying issue to outcome – Approximately 3 months 
 

The client was referred to PCAS by a worker at a day centre.  He needed help manage his money, to 
prevent him from incurring debt. 
 

The client had recently moved in to a housing association flat having lived in a number of temporary 
accommodations following relationship breakdowns, his only income was job seekers allowance as a 
back injury had left him unable to work. 
 

He was anxious, lacking in confidence and unable to sort out his utility bills etc. for the new flat.  He 
was particularly lacking in confidence speaking on the telephone and this was compounded by the 
fact that he had a strong regional accent, which was a barrier to communication for him. 
He was socially isolated and needed support to get back on track and financially independent. 
 

Steps taken to address the issues: 
We started off by going through all his paperwork, bills etc. and making a filing system which in time 
he would be able to maintain for himself and thus keep himself organised. 
 

We then set about making a budget sheet of income and outgoings and while doing so it became 
clear that after paying bills he wasn’t even left with enough money to even buy a bag of sweets! 
 

With this in mind, I made an application on his behalf to Severn Trent Trust Fund for the  
Big Difference Scheme.  We then set up direct debits for rent, TV licence and utility bills. 
 

While sorting through his paperwork I found documentation relating to two work place pensions, 
one of which he had absolutely no recollection of. 
 

Following a conversation with the pension provider we were astonished to find that if he drew the 
pension down the value was £20.000. 
 

Because he was over 55 years old, he decided to take the full lump sum. 
After tax he received approximately £16.000 and then we planned to claim a refund on the tax paid 
from HMRC. 
 

The other pension couldn’t be accessed until he was 60 years old, but we contacted them to give a 
change of address and obtain an annual statement. 
 

The Outcome: 
1. Severn Trent Water put client on to the Big Difference Scheme which meant his water rates 

were just £3.00 per month. 

2. Client received the lump sum from the pension provider and HMRC refunded approximately 

£ 4,000 paid in tax on that lump sum (it was relatively easy to apply for this refund with a 

form downloaded from HMRC website). 

3. All bills set up to be paid by direct debit. 

4. Client bought a laptop with some of his pension money and I helped him to obtain a landline 
and Broadband connection from BT. 
 

The client was happier than he had been in a very long time. 
 

The challenges and how they were met: 
The client was very grateful for help and was always very engaged even though concentrating on his 
financial circumstances was very uncomfortable for him, so we worked over 3 months or so with a 
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clear plan of what we would be doing each week and keeping visits at around 90 minutes to keep it 
manageable for him. 
 

Conclusion: 
At the end of work the client was much happier, he was no longer plagued with financial worries and 
worry about debt, and he had a greater understanding of his finances and was fully aware of his 
direct debits. 
 

When I suggested that he no longer needed my help he readily agreed that he now felt able to 
manage everything for himself. 
 

On my last visit, we sat down to complete the end questionnaire, when I asked him what difference 
it had made to his life having an advocate  he replied “ I am much happier now and I no longer think 
about taking my own life”. 
 

He had never disclosed to me that he had felt so low. 
I felt very humbled that doing what I considered to be so little really had made such an immense 
difference to him. 
I have not heard from him since we agreed that he no longer needed support and I take this as a 
good sign! 
 

Male 62 – Korsakoff’s Syndrome (671)  
Length of time identifying issue to outcome – 11 Months 
 

The issue: 
The client was residing in a nursing home for the elderly mentally infirm; he had been discharged 
from hospital to this home following a relapse into alcohol abuse. 
 

He had lost the tenancy of a bungalow and was admitted to hospital in a very poor physical and 
psychological condition. 
 

His brother had organised for his furniture and possessions to be taken into storage but had kept his 
bankcards in his possession. 
 

The client was worried that his brother would be taking his money. 
 

Funding for the client’s stay at the nursing home was coming to an end and social workers were 
adamant he couldn’t stay long term even though he wanted to. 
 

The client had no personal documentation or financial awareness.  He also had no form of 
identification.  He had debts but also had pensions that he knew about but didn’t have any 
documentation for them and couldn’t remember the pension providers. 
 

The client eventually went with a social worker to look at an ’independent living’ apartment run by 
Wrekin Housing Trust. The client very much liked the apartment and did feel ready to move on, Wrekin 
Housing Trust were happy to offer him a tenancy but there were many hoops to jump through first 
and social workers were constantly changing and the work wasn’t being done to get the client what 
Wrekin Housing Trust called ‘tenant ready’ 
 

The steps taken to address the issue: 
I started by approaching the client’s brother to request the return of bank cards and for information 
about the storage facility in order to trace the client’s furniture etc. 
 

As this brother lived in another County this had to be done by telephone, the brother was very 
resistant and would constantly try to ‘fob’ me off with statements like” I am paying his bills for him”. 
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Eventually after many ‘phone calls, the brother returned the bank cards and supplied the details of 
the storage company. 
 

As time went by it became very clear that he had not paid any bills but merely supplied debt recovery 
companies with the client’s current address and letters re debt were arriving weekly. 
 

Having access to the bankcards, I was able to help the client contact the bank to give his new address 
and to request regular bank statements. 
 

Once we had viewed the bank statements, we were able to identify the pensions being paid regularly 
into his accounts and then to contact them to supply his new address and request pension statements. 
 

Application was made for housing benefit to make the new apartment affordable for the client and 
DWP were contacted re his current address and to request breakdown of benefits confirmation 
 

Finally, we ordered a replacement birth certificate. 
 

The client now had enough documentation and proof of income and identification to make him ‘tenant 
ready’. 
 

I took all the documentation to Wrekin Housing Trust in Telford myself to ensure that the client didn’t 
miss out on the apartment. 
 

I contacted the storage facility to help the client make payment and arrange for removal of his 
furniture to the new apartment. 
 

At regular visits, I helped the client get the documentation required to take up a new tenancy, pay 
debts and become gradually much more financially aware and to know and understand what income 
he had. 
 

This was a lengthy process and involved many telephone calls, letter writing etc.  
A financial filing system was implemented. 
 
The outcome: 

• The client, having recovered well, moved in to the new apartment with a package of ongoing 
support. 

• He was living independently, cooking for himself, going on trips that he booked himself and 
for the first time in his life, he was attending AA meetings and really believed life was good 
enough not to return to alcohol. 

• He had his furniture and own possessions around him. 

• After he was settled, I helped him notify everyone who needed to be informed of his new 
address and closed his case as his new support package included support to manage his 
finances. 

• He was happy and living with a great deal of independence and a solid belief that he would 
not return to alcohol misuse. 
 

The challenges and how they were met: 

• Dealing with the client’s very unhelpful brother-persistence and firmness was required!  

• Waiting on the line for up to an hour each time to different departments of DWP to get 

statements of benefits required for tenancy, this was made much more difficult by having to 

use a mobile phone in an area of poor signal, very frustrating, but we did it. 

• Tracing pensions with different providers, eventually a conversation with his close aunt  and 
current pension provider revealed that he had used these pensions to buy an annuity with 
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the current pension provider which I could see from his bank statements was paying a good 
amount each month ( obviously a very wise decision he had made at an earlier time in his 
life but he couldn’t remember doing it, however his aunt could remember him telling her he 
had done it). Everything began to make sense and fall in to place. 

• Lack of communication from social workers who moved on, didn’t communicate ( not 
answering telephone calls, emails etc.) so I got on and did all I could to ensure that everything 
required for his new tenancy was obtained and delivered to Wrekin Housing Trust. 

 
Conclusion: 
The client had originally not wanted to move from the nursing home, he felt safe there and I 
suppose felt he was protected from potential lapse back into alcohol abuse. 
The nursing home had done a wonderful job nursing him back to health and into a position to move 
on to living independently which he did. 
I found it immensely satisfying to play my part and to see him happy and healthier in his new 
apartment. 
He was incredibly engaged at every visit and was very patient and a great pleasure to work with 
 

Female 50 – Learning and Physical Difficulties (974)  
Length of time identifying issue to outcome – September 2018 to May 2019 
 

The issue: 
Client is not able to deal with her own paperwork.  She had been receiving Disability Living 
Allowance.  However, as she had not attended several appointments for assessment, the payments 
ceased.  She did not understand the importance of the letters she was receiving, and she ignored 
them. 
 

The problem was compounded by the fact that she does not have a home phone or mobile.  All contact 
is usually via letter. 
 

The steps taken to address the issue: 
Contact was made with DWP to request continuation of DLA.  In the meantime, Sandra was notified 
that she had to apply for Personal Independence Payment instead.  The forms were completed with 
the assistance of a DWP visiting officer.  We asked for a home visit as she could not get to an 
assessment centre. 
 

Two appointments were made with her by letter.  However, she did not understand the significance 
of them and did not alert me.  She therefore missed the two appointments.  Papers were then sent 
back from Capita to a Decision Maker.  I rang both Capita and DWP several times to explain the 
situation and asked that I be informed of any appointments made with her in future. 
 

Once again, an appointment was made, but I received no notification until I was contacted by the 
assessor who was at the client’s address and could not get a reply. 
 

Finally, I managed to make DWP understand what was required, and I received a text message in 
plenty of time to write the client with a simple letter asking her to wait for me that day at her home 
address. 
 

The assessor arrived and was able to interview her with my support 
 

The outcome: 
The client has just heard that she has been awarded PIP, which will be backdated. 
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The challenges and how they were met: 
 
I encountered the usual issues dealing with DWP.  However, I spoke to someone who was extremely 
sympathetic and was able to put a process in place where I would be alerted to appointments. 
 

The client does not understand complex information, so any contact I have with her needs to be in 
simple terms.  I ensure that letters are clear, brief and not complicated in any way. 
 

We now have a system in place, where, if she needs me, she can go to her local Job Centre and ask 
them to ring me. 
 

Conclusion: 
Client has been awarded the benefit, to which she was entitled all along. 
 

Female 62 – Mental Health/Alcohol Abuse (671)  
Length of time identifying issue to outcome – May 2016 to date 
 
The Issue: 
Caroline is always in debt because of her substance abuse.  This is exacerbated by friends and family 
encouraging her in her drinking etc.  She has lost debit cards in the past which have been used by 
others.  Because the PIN was with the card, the bank would not reimburse the money taken from 
her account.  She has debts with all her utility companies.  Fortunately, she gets housing benefit and 
council tax support, so her tenancy is not at risk through non-payment of rent. 
 

However, due to her behaviour at her sheltered accommodation, she is likely to get an Anti-social 
Behaviour Notice in the near future. 
 

Throughout the time I have worked with Caroline, I have helped her to prepare budgets to ensure 
she has enough money to pay her creditors.  She keeps on track for a short time until some crisis 
occurs which throws her off track.  The last occurrence was when her electric scooter failed and 
needed to be replaced.  Without seeking advice from anyone, she allowed a neighbour to pay for 
another scooter for her.  He is now holding that debt over her head and she is unable to repay him. 
 

Recently we spoke to a debt management company, Step Change, which had agreed to take her on as 
a client.  The next step was to contact British Gas to arrange a repayment scheme. 
 
The steps taken to address the issue: 
On the date I had arranged to see Caroline to finalise the Debt Management Plan, I heard that she 
was missing from home.  I contacted the Retirement Living Co-ordinator for the accommodation.  
She told me that police had attended 2 days before when an altercation had taken place at 
Caroline’s which involved her ‘daughter’.  This is a woman who has befriended Caroline, but whose 
mental health issues are not helping Caroline with hers. 
 

After this, Caroline had become so inebriated that she could hardly stand.  She had left her flat with 
a man and had told the RLC that she was “getting out of Shropshire”.  The police did not class her as 
missing, as they had spoken to her on the phone, telling them she was in Blackpool.  Caroline would 
not return any of my calls.  She would speak only to a female friend who lives in the same complex. 
 

After a week, Caroline came home and asked to see me.  She has made the decision to move to 
Blackpool permanently as there are people there who will support her.  I will assist with any 
necessary arrangements to help her get suitable, sheltered accommodation there through local 
councils. 
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She has now finalised the Debt Management Plan and we have set up a new direct debit to British Gas 
for her debt to them. 
 
The outcome: 
Caroline seems to have a more positive attitude now. Her debts are under control.  She has reduced 
her drinking (she says) and knows what she wants to do.  Moving away from all her people problems 
will help her own mental health.  This remains to be seen, as it is very likely that she will change her 
mind once again. 
 
The challenges and how they were met: 
Caroline does not understand budgeting and gets into debt easily.    I have been trying for some time 
to get a DMP set up for her, but she has always had an excuse why she couldn’t sign up for one.  This 
time, we have finalised the process and the DMP has been activated.    Caroline tells a good ‘sob story’ 
and it would be easy to become too sympathetic to her plight.  I am working with her to support her 
needs without taking control away from her. 
 
Conclusion: 
Caroline’s debts are presently under control and Caroline is looking forward to her future in another 
area. 
 

Male 70 – Elderly (951)  
Length of time identifying issue to outcome – May 2018 – January 2019 
 

The Issue: 
JW’s wife is in receipt of care due to Dementia/Parkinson’s.  A financial assessment was completed 
and JW’s wife contribution was assessed at nearly £900 per month this was due to the fact that all 
pensions (private & state) are taken into consideration.   
 

JW thought that this was unfair and challenged decisions on several occasions as he felt his wife should 
be funded by Continuing Health Care (CHC), however all previous assessments indicated that JW’s wife 
did not meet CHC criteria. 
 
The steps taken to address the issue: 

• Explained to JW that Meeting the Criteria and Financial assessments are  completely 

different issues 

• Joint meeting with Social Worker and CHC 

• Request for Review of all previous CHC assessment 

The outcome: 
Met with Reviewing Officer from CHC who completed her own assessment.  She was able to identify 
that the previous assessment did not take into account the holistic aspect the level of care provided 
by JW and the impact this has on his and his wife’s life. 
 

Telephone call to Shropshire County Council finance regarding assessed contribution. 
 

The challenges and how they were met: 

• Obtaining relevant information/assessments from the Social Work Team. 

• Explaining to JW that his wife’s assessed contribution is because she is accessing funding from 
Social Services as opposed to her needs meeting CHC criteria. 
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Conclusion: 

• It was agreed that JW’s wife met CHC funding and this was backdated to February 

• Shropshire County Council refund £5,195.69 in contribution payment 
 

Female 48 – Physical Disabilities (726)  
Length of time identifying issue to outcome – May 2018 – January 2019 
 

The Issue: 

• Support to enable SH to return home from Nursing Care respite placement. Placed in respite 
from PRH 

• Support to Divorce her husband 
 

The steps taken to address the issue: 

Initially allocated case 2017 – to support with correspondence. 
January 2018 SH admitted to PRH with UTI. Due to her M.S she was admitted into respite care at a 
local Nursing Home.  It would appear that after a couple of months no physiotherapy was involved 
and I asked the question to SH as to whether she was happy to remain in a care home  to which she 
stated no. Respite was only meant to be short term. 
 

T/C to Occupational Therapy and discussed their plans/assessments to enable SH to return home as 
it was obvious she would require major adaptations as she was no longer able to weight bare.  
Advised by OT’s that they were waiting to see whether she improved.  I reminded them that with a 
diagnosis of Secondary Progressive MS this condition will only deteriorate and requested that they 
complete an assessment at their earliest convenience.   
 

Assessment completed July 2018. Outcome Ceiling Track Hoist, shower chair etc., etc.,  Whilst it was 
explained to SH that funding had to be agreed and it may take a while by November nothing seemed 
to be happening and therefore I contacted the O.T’s and Social Worker to discuss the way forward. 
Limited contact from Social Worker and even less from the O.T. 
 

SH was reaching her 52 weeks from being out of her property and I was aware that her entitlement 
to Housing Benefit and Council tax would stop leaving her with a massive debt that was no fault of 
her own.   
 

Adaptation was completed January however it was not correct and further funding was required to 
enable the Hoist to be suitable to transfer SH safely. 
 

Contacted Housing benefit & Council Tax and was advised by worker to place it into complaints. This 
was completed 21-02-2019 as again very little or no responses to emails sent to Social Worker or 
O.T. 
 
The Outcome: 

• T/C from Team Leader asking what the situation as I explained and stated that it was totally 
unacceptable for a 48 year old to be in Nursing Care for over 12 months whilst waiting for an 
adaptation.  It was agreed we meet the following week. 

 

• 13-03-2019 SH and I met with the Team Leader, O.T and Social Worker – we discussed what 
SH’s wishes are and the way forward. SH was not happy to have 4 double up calls per day 
and only felt she needed (am) and (pm) calls as she was able to access the community and 
having additional calls during the day would compromise her independence.  This was 
agreed and SH returned home the following day. 
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• A discretionary payment was made to ensure SH did not incur any debt. The Team Leader 
acknowledged the SH was not at fault 
 

• Source solicitor regarding SH’s wish to divorce her husband, costs etc., 
 
The challenges and how they were met: 
There were many challenges around OT, Social Work  their processes and lack of communication 
however having worked within the Social Work Team for some years previously I was confident and 
felt able to challenge decision making along the way. 
 
Conclusion: 
SH feels she is now in a position to make some positive changes to her life.  She has settled in well 
back in the community. 
 

I am currently supporting SH through the process of divorcing her husband. 
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Structure, Governance and Management 
 
Governing Document 
 
The charity is controlled by its governing document, a constitution and constitutes an 
unincorporated charity. 
 
PCAS (Shropshire Peer Counselling and Advocacy Service) covers the whole of Shropshire, Telford & 
Wrekin and is a registered charity (number 1102986) 
 
PCAS supports any person aged 18 or over with ANY disability or multiple disabilities. 
 
There is no charge to our clients for our service, which is something we feel very strongly about.  Our 
clients are often the most vulnerable in society, many having multiple disabilities and who do not fit 
into the remit of other services. 
 

Recruitment and Appointment of New Trustees 
 
Prospective trustees come from all walks of life.  If you feel you would be interested in becoming a 
Trustee, please contact the PCAS office on 01691 658008.  An informal chat about what we do is the 
first step, then you would fill in an application form if you are still interested.  From there, you would 
meet a couple of Trustees, and the current board would then vote on your prospective application.   
 
The Board of Trustees meet bi-monthly and at other times deemed necessary.   Trustees serve as 
volunteers and receive no payment for their work/time.  They are from a variety of backgrounds and 
bring varied skills and experience to the Board.  We currently have a past client, people with 
disabilities themselves and those with a professional background.  The Trustees have the ultimate 
responsibility for directing the affairs of the Charity and ensuring that it is solvent, well run and 
meets the charitable outcomes.  Day to day operational decisions are taken by the PCAS Manager 
and staff of the organisation, within the delegated authority conferred by the Board. 
 

Risk Assessment  
 
The trustees have a duty to identify and review the risks to which the charity is exposed and to 
ensure controls are in place to provide reasonable assurance against fraud and error. 
 

Public Benefit 
 
The Trustees have taken due regard of the Charity Commission’s guidance on public benefit when 
planning the activities for the year. 
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Trustees 
 
Chair      Doreen Ellis 
Treasurer     Peter Quinn 
Trustee      Tasneem Arshad 
Trustee      Clare Harris 
Trustee      Russell Jones 
Trustee      Stephen Wilcox 

 
Staff - PCAS 

PCAS Manager     Simon Arthur 
Assistant Manager (Shropshire)   Glenda Crawshaw 
Shropshire Advocate    Wendy Timmis 
Shropshire Advocate    Jackie Copson 
T & W Advocate    Ann Shaw 
T & W Advocate    Maura Atterbury 
Evaluation Administrator   Allisone Arthur 

 

Professional Advisors 

Bank      Unity Trust Bank 

Independent Examiners Baldwins Holdings Limited    
5-7 Beatrice Street, Oswestry, Shropshire, SY11 1QE 
01691 661144 
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Financial Review 
 

Reserves Policy 
 
The free reserves of the charity were £54,205 at the year end and the Trustees consider this amount 
to be sufficient for their immediate operating requirements.  Included in the £54,205 is £20,000 
which has been designated for operating costs should funding cease to allow the charity to continue 
to function whilst further funding is applied for. 
 

Principal Funding Sources 
 
The charity has been funded by various grants this year from:  
Shropshire County Council (CAAN) 
The Henry Smith Charity 
The Big Lottery Fund 
Private Donation 
Lloyds Bank Foundation 
Garfield Weston Foundation 
Yorkshire & Clydesdale Bank Foundation 
Oz Rocks 
Select Healthcare 
 
The above funders are the backbone of our charity and without their generous funding we would 
not be able to provide the service we do. 
 

Future Developments 
 
We continuously strive to develop our services in order to meet the need of our clients.  Funding is 
always an issue; however we endeavour to be proactive as we fight for the rights of our vulnerable 
client group. 
 
On behalf of the board of trustees 
 

 
 

……………………………… 
Mrs D.Ellis 
Chair 
Dated: 15th October 2019 
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Our Contact Details:- 

 

PCAS (Shropshire Peer Counselling & Advocacy Service) 

Suite 2 

Old Station Building 

Oswald Road 

Oswestry 

SY11 1RE 

Telephone:   01691 658008 

Fax:   01691 658055 

Web Site: www.shropshirepcas.co.uk 

Email:  simon@shropshirepcas.co.uk (PCAS Manager) 
 

  alli@shropshirepcas.co.uk (Evaluation Administrator)

mailto:simon@shropshirepcas.co.uk
mailto:alli@shropshirepcas.co.uk


Independent Examiner’s Report to the Trustees of 
Shropshire Peer Counselling & Advocacy 

For the year ended 31st March 2019 
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Dated: 15th October 2019

I report on the accounts of the charity for the year ended 31 March 2019, which are set out on pages 34 to 

43. 
 
Respective responsibilities of trustees and examiner 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider 

that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and 

that an independent examination is needed. 

It is my responsibility to: 
 (i) examine the accounts under section 145 of the 2011 Act; 
(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and 

(iii) to state whether particular matters have come to my attention. 

 Basis of independent examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity Commission. 

An examination includes a review of the accounting records kept by the charity and a comparison of the 

accounts presented with those records. It also includes consideration of any unusual items or disclosures in 

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion 

is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters 

set out in the statement below. 

 Independent examiner's statement 

Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting 

and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102) in preference with the Accounting and Reporting by 

Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant 

regulations but has now been withdrawn.  I understand that this has been done in order for the accounts 

to provide a true and fair view in accordance with Generally Accepted Accounting Practice effective for 

reporting periods beginning on or after 1 January 2015. 

In connection with my examination, no matter has come to my attention: 
  (a) which gives me reasonable cause to believe that in any material respect the requirements: 
 (i) to keep accounting records in accordance with section 130 of the 2011 Act; and 
 (ii) to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act; 

 have not been met; or 
  (b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached. 

 

 

 

 

 

J M Ollier FCA 
Baldwins Holdings Limited 
5-7 Beatrice Street 
Oswestry 
SY11 1QE 
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The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

 

 Unrestricted Restricted Total Total 
 funds funds 2019 2018 
 Notes £ £ £ £ 
Incoming resources from generated funds 
Donations and legacies 3 5,862 - 5,862 1,550 
Charitable activities 4 2,338 152,458 154,796 139,530 
 
          Total incoming resources 8,200 152,458 160,658 141,080 
 
         Resources expended   
Charitable activities                                                    6 3,823 142,887 146,710 139,857 
Other                                                                             9 - 6,000 6,000 5,000 
 
          Total resources expended  3,823 148,887 152,710 144,857 
 
         Net incoming resources before transfers  4,377 3,571 7,948 (3,777) 
 
Gross transfers between funds  -                 - - - 
 
         Net income for the year/  
Net movement in funds 4,377 3,571 7,948 (3,777) 
 
Fund balances at 1 April 2018  49,828 5,158 54,986 58,763 
 
         Fund balances at 31 March 2019  54,205 8,729 62,934 54,986 
 
        



Shropshire Peer Counselling & Advocacy 
Balance Sheet 

At 31st March 2019 
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 2019 2018  
  Unrestricted Restricted Total Total  
 Notes £ £ £ £  
 
Fixed assets  
Tangible assets 11 842 - 842 292  
 
Current assets  
Debtors  - - - -  
Cash at bank and in hand 53,363 108,736 162,099 83,447  
         
Creditors: amounts falling due within 

one year 
13  - (100,007)  (100,007) (28,753) 

 
          Net current assets  54,205 8,729 62,934 54,694  
 
          Total assets less current liabilities  54,205 8,729 62,934 54,986  
 
          

Income funds  
Restricted funds 15  8,729 5,158  
Unrestricted funds   54,205 49,828  
 
       62,934 54,986  
 
      

The accounts were approved by the Trustees on 15th October 2019 

 

 

 

 

 

 

 

 

 
 

 

 

 

. 

 
  
Mrs Doreen Ellis  – Chair 
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1 Accounting policies 

 

 
Shropshire Peer Counselling & Advocacy is controlled by its governing document, a constitution and 

constitutes an unincorporated charity.  

1.1 Accounting convention  
 The financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 

Standard applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by 

Charities” the Statement of Recommended Practice for charities applying FRS102, the Charities Act 

2011 and UK Generally Accepted Accounting Practice as it applies from 1 January 2015. The charity is a 

Public Benefit Entity as defined by FRS 102. 

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 

Bulletin 1 not to prepare a Statement of Cashflows. 

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 

extent required to provide a true and fair view. This departure has involved following the Statement of 

Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 

Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary 

amounts in these financial statements are rounded to the nearest £. 

The accounts have been prepared under the historical cost convention, modified to include the 

revaluation of freehold properties and to include investment properties and certain financial 

instruments at fair value. The principal accounting policies adopted are set out below. 

 

1.2 Going concern  
 At the time of approving the accounts, the trustees have a reasonable expectation that the charity has 

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees’ 

continue to adopt the going concern basis of accounting in preparing the accounts. 

 

 

 1.3 Charitable funds  
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of their 

charitable objectives unless the funds have been designated for other purposes. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 

and uses of the restricted funds are set out in the notes to the accounts. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by 

the charity. 
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1.4 Incoming resources  
 Income is recognised when the charity is legally entitled to it after any performance conditions have 

been met, the amounts can be measured reliably and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 

notified of the donation, unless performance conditions require deferral of the amount. Income tax 

recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the 

time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 

distribution, the amount is known and the receipt is expected. If the amount is not known, the legacy 

is treated as a contingent asset.  

Turnover is measured at the fair value of the consideration received or receivable and represents 

amounts receivable for goods and services provided in the normal course of business, net of discounts, 

VAT and other sales related taxes. 

 

1.5 Resources expended 

 

 
 Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 

all cost related to the category. Where costs cannot be directly attributed to particular headings they 

have been allocated to activities on a basis consistent with the use of resources. 

 

 1.6 Tangible fixed assets 

 

 
 Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net 

of depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 

over their useful lives on the following basis: 

Fixtures, fittings and equipment                           25% on a reducing balance 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 

proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for the year. 
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1.7 Impairment of fixed assets 

 

 
 At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible 

assets to determine whether there is any indication that those assets have suffered an impairment loss. 

If any such indication exists, the recoverable amount of the asset is estimated in order to determine the 

extent of the impairment loss (if any). 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 

that reflects current market assessments of the time value of money and the risks specific to the asset 

for which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset is estimated to be less than the carrying amount, the carrying 

amount of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately 

in income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which 

case the impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 

ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is 

increased to the revised estimate of its recoverable amount, but so that the increased carrying amount 

does not exceed the carrying amount that would have been determined had no impairment loss been 

recognised for the asset in previous years. A reversal of an impairment loss is recognised immediately, 

unless the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment 

loss is treated as a revaluation increase. 

 

 

1.8  Cash and cash equivalents 

 

 

 Cash and cash equivalents include cash in hand, deposits held at call with banks, Other short-term 

liquid investments with original maturities of three months or less, and bank overdrafts. Bank 

overdrafts are shown within borrowings in current liabilities. 

Basic financial assets 

 

 Basic financial assets, which include debtors and cash and bank balances, are initially recognised at 

transaction price including transaction costs and are subsequently carried at amortised cost using the 

effective interest method unless the arrangement constitutes a financing transaction, where the 

transaction is measured at the present value of the future receipts discounted at a market rate of 

interest. Financial assets classified as receivable within one year are not amortised.  
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 Basic financial liabilities 
 Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at 

the present value of the future receipts discounted at a market rate of interest. Financial liabilities 

classified as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 

course of operations from suppliers. Amounts payable are classified as current liabilities if payment is 

due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are 

recognised initially at transaction price and subsequently measured at amortised cost using the 

effective interest method. 

 Derecognition of financial liabilities 
 Financial liabilities are derecognised when the charity’s contractual obligations expire or are 

discharged or cancelled. 

1.9   Employee benefits 
 The cost of any unused holiday entitlement is recognised in the period in which the employee’s 

services are received.  

Termination benefits are recognised immediately as an expense when the charity is demonstrably 

committed to terminate the employment of an employee or to provide termination benefits.    

1.10  Leases 
 Rentals payable under operating leases, including any lease incentives received, are charged to income 

on a straight line basis over the term of the relevant lease. 

1.11  Fund accounting 
 Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 

trustees. 

Designated funds can only be used in accordance with the charitable objectives at the discretion of the 

trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the charity. 

Restrictions arise when specified by the donor or when funds are raised for particular restricted 

purposes. 

 

Further explanation of the nature and purpose of each fund is included in the notes to the financial 

statements.  

1.12  Hire purchase and leasing commitments 
 Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight 

line basis over the period of the lease. 

1.13  Deferred income 
 Deferred income is released to the Statement of Financial Activities in the period that the income 

relates to. 



Shropshire Peer Counselling & Advocacy 
Notes to the Financial Statements 

for the Year Ended 31st March 2019 
 

 

40 | P a g e  
Registered Charity Number 1102986 

 

 

 

 

 
4 Charitable activities 
 

 2019  2018 
  £  £ 
      
 Services provided under grants  131,406  116,186 
 Services provided under contract  23,390  23,344 
          

154,796 139,530 
    

  
 Analysis by fund:    

 Unrestricted funds 2,338  4,292 

 Restricted funds 152,458 
 

 135,238 

  154,796  139,530 

     

2 Critical accounting estimates and judgements 
 In the application of the charity’s accounting policies, the trustees are required to make judgements, 

estimates and assumptions about the carrying amount of assets and liabilities that are not readily 

apparent from other sources. The estimates and associated assumptions are based on historical 

experience and other factors that are considered to be relevant. Actual results may differ from these 

estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised where the revision affects only 

that period, or in the period of the revision and future periods where the revision affects both current 

and future periods. 

 

3 Donations and legacies   2019  2018 

  £  £ 

 Donations and gifts 5,862  1,550 
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6 Charitable activities Counselling       
  & Advocacy 

services 
   

2019  2018 
  £     £  £ 
         
 Staff costs 130,508    130,508  126,396 
 Depreciation and impairment 72    72  97 
 Rent 7,870    7,870  6,710 
 Insurance 651    651  640 
 Telephone 3,182    3,182  3,259 
 Postage and stationery 2,210    2,210  1,852 
 Advertising 357    357  247 
 Repairs and renewals 59    59  84 
 Subscriptions 

Sundry 
1,316 

388 
 

 
 

 
1,316 

388 
 

346 
- 

 Charges – PCAS 97    97  168 
 Charges - CHUMS -    -  58 
         

  146,710    146,710  139,857 

7 Trustees 
There were no trustees’ remuneration or other benefits for the year ended 31 March 2019 nor for the 
year ended 31 March 2018. 
 

 Trustees’ expenses 
 During the year there were no expenses reimbursed to trustees (2018: £0). 

 
  

8      Employees    
    
Employment Costs 2019  2018 

 £  £ 
    
Wages and salaries 111,825  107,162 
    

 111,825  107,162 
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There were no employees who received total employee benefits (excluding employer pension 
costs) of more than £60,000. 
 
There were no employees whose annual remuneration was £60,000 or more. 

 

9 Other expenses 2019  2018 
  £  £ 
     
 Accountancy 6,000  5,000 

 
 

 
6,000  7,080 

10 Taxation 
  
 The charity is exempt from tax on its charitable activities. 

 

11 Tangible fixed assets  
 Fixtures, fittings & Equipment 
  £ 
 Cost  
 At 1 April 2018 1,756 
 Additions 620 

 At 31 March 2019 2,376 

   
 Depreciation  
 At 1 April 2018 1,464 
 Depreciation charge for the year 70 

 At 31 March 2019 
1,534 

   
 Carrying amount  
 At 31 March 2019 842 

 At 31 March 2018 292 

 

 

8 Employees                       Continued… 
 
 Number of employees  
 The average monthly number of employees during the year was:  
  2019 2018 
 Number Number 
 
 Advocacy work 5 5 
 Administration 1 1 
      6 6 
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13 

 
 
 
 
 
Creditors: amounts falling due within one year 

 
 
 
 
 

2019 

  
 
 
 
 

2018 
  £  £ 
     

 Trade creditors 9  13 

 Accruals 500  500 

 Deferred income 99,498  28,240 

  100,007  28,753 

  
  
 All restricted funds for the year are to be used on the advocacy project. 
  

12 Financial instruments 2019  2018 
  £  £ 
 Carrying amount of financial liabilities:    
 Measured at amortised cost 512  513 

14 Movement in funds  
 
 The income funds of the charity include restricted funds comprising the following unexpended balances 

of donations and grants held on trust for specific purposes: 

 

 
 Movement in funds  
 Balance at 1 

April 2018 

Incoming 

resources 

Resources 

Expended 

Transfers 

between 

funds 

Balance at 31 

March 2019 

 

  £ £ £ £ £  
 
 PCAS Big Lottery Fund - Reaching 

Communities 
3,588 66,457 

 
(70,045) - - 

 

 Garfield Weston  5,000  (1,380) - 3,620  

 Lloyds  7,841  (8,408) - (567)  

 Select Healthcare  1,000  (670) - 330  

 Citizens’ Advice 821 20,052  (16,022) - 4,851  

 Private grant  33,333  (32,823) - 510  

 Henry Smith 749 18,775  (19,539) - (15)  

 
             Restricted funds 5,158 152,458  (148,887) - 8,729  
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Independent Examiners 
 
A resolution will be proposed at the Annual General Meeting that Baldwins Holdings Limited be re-
appointed as independent examiners for the ensuing year. 

 
Trustees’ Responsibilities 
 
Charity law requires the Trustees to prepare Financial Statements for each financial year, which give 
a true and fair view of our Registered Charity, as at the Balance Sheet date and of its incoming 
resources and applications, including income and expenditure for the financial year.  In preparing 
these Financial Statements, the Trustees should follow best practice and: 
 

❖ Select suitable accounting policies and then apply them consistently 
❖ Make judgements and estimates that are reasonable and prudent 
❖ State whether applicable accounting standards and statements of recommended practice 

have been followed subject to any departures disclosed and explained in the Financial 
Statements; and 
 

The Trustees are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Registered Charity and to enable them 
to ensure that the Financial Statements comply with the Registered Charities Act of 2011.  They are 
also responsible for safeguarding the assets of the Registered Charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 

Statement of Disclosure 
 
So far as the Trustees are aware, there is not any relevant accounting information of which the 
charities examiners are unaware.  Additionally the Trustees have taken all steps that they ought to 
have taken as Trustees in order to make themselves aware of any relevant accounting information 
and to establish that the Charity’s examiners are aware of said information. 
 

This Annual Report was designed and compiled by Allisone Arthur 
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Thanks to all our funders and donors 

The Big Lottery Fund – Reaching Communities 

The Henry Smith Charity 

CAAN – Shropshire Council 

Individual Donors 

Private Donations 

Lloyds Bank Foundation 
 
Garfield Weston Foundation 
 
Yorkshire & Clydesdale Bank Foundation 
 
Oz Rocks 
 
Select Healthcare 
 

 

 

 

 

 

 

 

 

 

 

 

 


