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WHAT IS INDEPENDENT ADVOCACY?

At some point in our lives, most of usll need an Advocate. You maged help to make a difficult
phone call, need someone who can write a letter, or someone to atvgtidyou ata difficult
meeting.

In many cases, the Advocate is a friend or famigynber, for others, it may be aurse or social

worker.. dzii ¢ KI G AT @2dz R2y Qi K IQDtBe proplém radafes i f0i8ed S LIS 2 L.
way to your family, G.P, or social worker? This is whelepgendent Advocacy can heln

Advocate will support you to speak up for yourself as they are ONLY there for you and have no ties

to other agencies or people in your lif&n Advocate helps you to get the information you need to

make real choices about your circumstances, suppgiiou to put your choices to others.

PCAS assists with:

x  Safeguarding people who are vulnerable and discredited against or whom services find
difficult to serve.

x  Supporting disabled mple at risk of losing their teamcy
Empowering people who need a stromgmice by enabling them to express their own needs
and make their own decisions.

x  Enabling people to gain access to information, explore and understand their options, and to

make their views and wishes known.

Care issues, accommodation, financial manageraed paperwork

Supporting at meetings and long term support in order to stay living in their own homes for

longer.

PCAS can speak on behalf of people who are unable to do so for themselves.

PCAS helps with advocacy work under The Care Act

PCAS helps clits through Adult Safeguarding processes

Child Protection/child in need work.

X X X X

It is important to recognise that an effective Advocate will use their knowledge, experience and skills
to enable their client to have the best life possible. This migddn the Advocate telling the client
about options that theclient has never thought ahemselves.

It is alscan Advocates job to be realistic with their client, as not all things a client may want will be
possible
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BACKGROUND TO P@AD WHAT WE DO

PCAS Advocacy Serweasstarted in 1995 by Shropshire Disability Consortium to provide a
communitybased independent advocacgrsice for people with ANY disabiliyer the age of 1&h
Shiopshire, Telford and Wrekin.

PCASvas set up bylisabled people who recognised a need for individuals to be supported to ensure

their voice was heard. PCAS is committed to ensuring individuals are as imtirey can be in

decisions that affect theirlive& S | AY G2 NI A &S IrightshleBdraithegafe | LIS NE
safeguardedhgainstin instances where people are unable to do so for themselves.

PCAS is a registered chgrito maintain its independendeis managed by a Board of Trustees,
comprising of individuals who have an interestimd a commitment to the work PCAS does. The
Board hold a strategic role, having responsibility to oversee effective governance bingriRGAS
meets it Egal and charitable obligations.

Our Mission Statement Is:

PCAS providesdependentadvocacy for adults with any disability, physical, sensory, learning or
mental health. We aim to be the Service of Choice, to secure cligigtsts, services, and to ensure
they are listened to, empowered and treated with respect. We further aim to praensocial

inclusion, equality and social justice for all, irrespective of sexual orientation or ethnicity.

We Aim To:

Assistdisabled persons primarily, but not exclusively, living or working within the t&suof

Shropshire and Powydiroughthe provison of information andadvocacy.

BeNEO23yA&d4SR Fta GKS aD2 ¢2¢ aSNBAOS FT2NJ ! Rg20
Enable disabled people to make informed choices

Promote independence and choice of disabled people through the provision of information

Provide a servicenabling the opportunity for people to take control of their own lives

Challenge decisions made on behalf of people which they disagree with

To listen to and engage with a client and actively involve them in any action PCAS assists

with

X X X X X X

We also have a seff priorities that we use to plan what we want to achieve every year.

This year we have continued to develop our service to meet the growing needs of local people who
are requiring more long term assistanah their finances and those witkarly onseDementia.

PCAS Website www.shropshirepcas.co.uk
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http://www.shropshirepcas.co.uk/

Benefitsof Advocacy

The benefits obdvocacy are far reaching.

X

Advocacy gives a vulnerable disabled person a voice when they feel nolistenisag to

them.

They have someone who is independent from all the statutory servicesarat controlled

by governmenpressures to save money.

Someone who will listen to the clierfind out what the problems are, work with the client

to sort out theproblems.

Building a good rapport witthe clientbuilds their seHesteemand confidenceand can

alleviate depression and anxietyhusimproving theirmental health and wellbeing.

Advocacy gives gerson a better quality of lifthrough simple little tlngs for instance

reading their post and explaining the contents to someone who is dyslexic means the world
to them.

When someone is being abusdtky are in a really bad placeery often they do not realise
they are being abused until someone pointd that it is wrong for someone to take your
money and leave you without enough to pay your bills or buy food. Once the client has gone
through the safeguarding process and realises they can have a good quality of life with the
money they have coming in vaee a totally different persqmmne who is now enjoying life
because they can get out and go for afeefor go shopping themselveshély now havea

good quality of life, and witkhe safety net of having an advocate who they have built up a
good workingelationship they know where to go if they need help in the future.

Very often the clients we helpave no one elsto help them This means thahe advocate

is soneone they can talk to about theorries, fears or problems they are having. This is far
reaching because our advocate can discuss these worries, fears and problems and if we
cannot helpwe always find someone who canhig circle of support helps the client move
forward with their life
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MESSAGE FROM THE CHAIR

Doreen Ellis

PCAS Chair

| joined PCAS as a Trustee in 2016 following my retirement from my role as a School Adoriimstrat
March of that year. At thatime | had little knowledge of Advocacy & it has been an informative &
interesting few years finding out what the Charity is about & how it works. | beCGirag in

October 2018 when Clatdarris stepped down from the role.

| have beenrnivolved in several areas withRCAS including updating of Policies, interviewing for new
Advocates & | have been involved in the recent GDPR process. | am looking foramgahiaing
more fund raising events following a successful 60's & 70's Retro Night at the Griffin Inn inrswest

My family holiday to the Ukraine in August 2018 was amazing, although | could not find out any
more information about my dad & his famikyhich had been my intention. We travelled over 700
miles around the West of the country by mini bus. We sawesamnderful pl@es even though the
potholes onsome roads made it a white knuckle ride at times!

My husband Patrick & | visited Riggin Southern Italy this April. Another enjoyable trip (as you can
see from the photograph!!) but | was not keen on tiyitne calamari or the horse sausages! My
next trips are closer to home, being North 1&&& Bournemouth.

| am increasingly aware of how dedicated all members of staff are here at PCAS. They all work
tirelessly on behalf of their clients. It ipevilegeto be part of such a committed & caring team.
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iy PETER QUINONPCAS TREASURER

L AHIERE

| am aformer Mental Health Nurse and Mental Health

i o Hl NurseServicea | Y 3SNJ 6 AGK 2SN um &SI |
. ' NHS, before | had to retire with chronic health and

disability problems. | have served on a NHS Ethics

Committee and as a Community Health Council Member.

| have also volunteered as a Trustee with Bromley Mind

and other Mental Health Charities. | retired to Shropshire

in 2004. | am blessed with a son, daugkitelaw & new

grandson.

| have been a Trustee of PCAS since 2014 as the Treasurer

and am responsible for staff supervision. | bring

extensive experiece of Mental Health Issues and have
Ayarakid Aydz2 gKIG AGQa tA1S G2

My main priority as a Trusteetis oversee financianattersand funding, ensuring our funds are
used to good effect and managed in an appropriate n&nas wellas sipporting our staffto
ensure our service remains robust.

STEVE WILCQARUSTEE

I moved from Essex to Oswestry in December 2014.

Prior to retirement in March 2016, | had worked in insurance for over 40
years. My last appointment was with AlliaimzMunich, Germany where |
was in a multicultural team (I was Head of Non Motor Retail) driving
technical excellence (process improvement/problem
solving/troubleshooting and technical training) in 23 countries.

| am married and have lived in a numbemddferent parts of the UK.

In the 1970s and 80s | became involved in pantomime and farce; | acted in
| and stage managed plays and shows, both in Stratford and Bristol.

The 1990s saw me working in South Wales, London and finally Ipswich. |
travelled in the 2000s to Australia, TibBgru, Nepal and Cambodia as well as Europe and North
America.

2SS RSOARSR (G2 a2@®S (G2 {KNRLBAKANB G2 06S ySIN vYe ¢
wanted in Morda Oswestry.

| was looking for an opportunity that enabled me to volunteer locally, use my business skills, and put
something back into the community. | believe PCAS has given me that opportunity since | became a
trustee in 2017. | am enjoying volunteering at PCAS &ioghe my skills will be an asset to the

charity. | have helped review policies and procedures and looked at new data protection
requirements. | have been involved with fund raising, as well as attending trustee meetings. The
charity continues to expand pviding a much needed service to the Shropshire community.

| have also started to work again as a stage manager for a local Theatre company. | think Oswestry is
a great place to live
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MESSAGE FROM THE MANAGER

Simon Arthur,

PCAS Manager

Welcone to my report for 2018/19, | will start by thanking our amazing team of staff and trustees
who have put so much time and effort into making this difficult year the success it has been for our
charity.

Firstly I would like to say a huge thank you to samheur funders for the last year. $ere so

lucky to be chosen for a Spirit of the community award through the Yorkshire & Clydesdale Bank
Foundation so in June 2018 Alli and | went up to Leeds to receive the award and collect a cheque for
£5000.

OurBig Lottery funding ended on 8®Wovember 2018 Ahuge thank you to the Big Lottery for all
their support over the years.

We hare been fortunate to secura private donation for 3 years to replace our laftdunding,

thank you so much! Whout this donation | hate to think where PCAS would be now. We are
astounded that our small charity was chosen to receive this amazing help, and so, so grateful, thank
you. | hope you can see throughout this report the amazing work our team do.

Also during the lasyear, PCAS was the chosen charity foiR0£ks a local choir, a big thank you to
WEY 9ffAad K2 FNNFy3ISR Fff GKS RAFFSNBYG Fdzy RNI A
Raffle etc, raising a huge £905 which has been a great help in thage tiones.

The Henry Smith Charity have once again agreed to fund our work in Telford for the next 3 years,
thank you so much for your continuing support.

Lloyds Bank Foundation have awarded usya& grant to continue our amazing work. A big thank
you to Peter Cunnison (Grant Manager) for all the support offered through the Enhance program,
something we have made good use of. Through this support, we have been able to gain access to
Charities Aid Foundation (CAF) e Yad meetings with Dawa from CARangave us help and

support to build and think about our fundraising needs going forward.
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Dawa produced a case for support document with recommendations for PCAS, which we have
started to act upon, thank you to all the staff and trustees for your inpuirg this.

We have welcomed a new chair to PCAS (Doreen Ellis) thank you for stepping into the breach, and a
huge thank you to our outgoing chair (Clare Harris) who has been our chair for many years, you can
have a welearned rest now!!

Mrs Harris hastayed on as a trustee, remaining a valuable member of the team.

Statistics:

x We have helped 450 vulnerable disabled people this year, witB83issues being recorded, that
is anaverage of 7 issues per client

We haveassistedtlients to gain access 1535 otherservices they needed help from
11 people at risk of losing their tenancyeaow secure in their tenancy

33 people reported being depressed are now lesgrdssed about their situation

52 people now feel safe

59 people have reported they nanowv make their own decisions

98 people are now living irafe and suitable accommodation

73 people can now manage their finandester with help

52 people reportd they are better at budgeting

33 feel more independent and 33 are managingittMental Healthissues better

X X X X X X X X X

As a responsible charity, we are looking at ways of easing the workloads on our incredible advocates,
because yet again this year they have all gone over and above for our clients. We hope during 2019
20 to be able to ease some of the burdand stresses from our workers through looking into

recording mechanisms and seeing if we can streamline these through going more digital, ensuring
we meet all data protection requirements along the way. We are also looking into raising some more
fundingto ensure we continue to deliver the quality service people have come to expect over the

last 24 years.

The needs of our client groups will remain the top priority for our charity because we recognise
without our help short, medium and long terthere would be many hundreds of disabled
vulnerable people without the help they so desperately need in the county.

Our uniqueness, passion and caring has brought us the success we have had over the years, but now
these qualities are also becoming ourdegt threat. We all want to continue our unique work for

our clients and for PCA&thrive for the next 25 years. oTdo this we need to raise our profile to

attract more donors and legacy givigfo continue to build the good relationships we have wdth

our grant funders and new funders going forward.

Over the last 12 months, we have recorded 3 main hotspots within our county, these being: Telford,
Oswedry area, and Shrewsbury areathva good spread over the rest of the county, North

Shropshie dces seem to be an area that we have many referrals frothink this is partly due to

the rurality and partly due to a lack of any other services like ours.

During this year we have also seen an increase in referrals for parents with Learning Bsficulti

whose child/children are under child protection or child in ngedceedings. Aese are very

difficult cases for our advocates to work through because they are very stressful for the client/s and

their child/children. These cases are very tioomsuming for both parents and advocates with Case
Conferences, Core Group meetings and Looked after Child meetings ladtimguds. There seems

tobelitle, A F Fye GK2daAKG | NRdzy R { KS ds@hohgBoftir@se f S+ Ny Ay 3
proceeding. $cial care practitionerarereliant on the advocate to explain, read, represent the
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client@ wishes, simplify the terminology used, ensure the client understeunds is being asked of
them whiletrying to keep the anxiety and stress levels downtlfar client.

It was announcethat SIAS (Shropshire Independent Advocacy Service) was going to be closing in
April 2019. In early January 2019 word had got around about this and we have seen an increase in
referrals for clients with Mental Health issuddis is something we will have to keep a watckifé

on over the next 12 months. sfother services are closing, the need for our long term help and
support is already growing and will continue to grow further. We need to manage this gbgwth
becoming letter prepared forthese influxes We also need to baware of our own success and the
problems this mayringin the future.

A trustee development board is looking at ways to increase our funding from donors, legacy giving,
continuing to build good ret@onships with current and future funders so that PCAS can be as
successful in the next 25 years.

In April 2020, PCAS will hit the amazing milestone of helping disabled people for 25 years! What an
achievement for our small charity. his has only happerd with the dedication of our trustees, staff

and funders who recognise the unique, complex work we do to help the most vulnerable disabled
people in our county.

In November 2018, our waiting list was the highest it has ever heitim 65 vulnerable disdbd

people waiting for help from us. This trend camniid through the next 4 months.véry time we

think we are beginning to see the light through the trees, more people are being referred into us. At
the end of Marct2019 we had 48 people waiting.nfdrtunately, | do not see this trend changing
signifcantly over the next few years. ithf an ageing population and the lack of services it does

seem we are the service people come to for intensive long term help and support.

Below | have included some corents made by our clients through our feedback questionnaires:

ae fAFTS Aa Y2NB &a2NISR 9 | t20 Y2NB Syez2eél of !
I am in control of my finances now with PCAS help, not getting into arrears with my rent.

PCAS help me sarty finances as | had a stroke and could not cope.

| have moved out of private accommodation into one more suitable for my needs.

I am now living at home with my family.

| have moved on with my life and got a good job.

| am now able to speak up at meetinggarding my children.

I hopethat when | do my report for the next year, some of the issues will be on their way to being
IRRNBSaaSR o6lfliK2dza3K L R2yQli aSS G4KS ySSR T2NJ 2dzN
the forefront of our planningas we move forward ensuring we continue to deliver the quality service

we are so proud to deliver.

=A =4 =4 =4 -8 -8 -9

Simon Arthur
Manager PCAS
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Allisone Arthur

Evaluation Administrator

LQ@S 0SSy ¢ A (.Korigidally famé floyi &x@teridevony moving to Shropshire in
1988. lhave adaugter, sonin-law and an 8 year old grandson witlutism, Learning Disabilities
and PDA (pathological demand avoidanetp | look after most weekendghilst mum works

| totally enjoy thechallenges brought by owmall charity, there is always sometfinew to aim for
such as theeed to encapsulatetatistics in a new way for our funders f 2 @S (G KS @F NASG @
KFyRé¢ 2F 2NHIFIYAAAY3I Y& 26y 62N]f2FRD

2SS | NB | d&c¢ St Yreludesithe Manageryall thekAbvOdates and the support from our
invaluable Trustees. As a small team, we are all dedicated and enthusiastic.

I do all the evaluation encapsulation, from building bespoke databases, financial sheets and building
graphs fom feedback forms. | provide all the statistics feparting to our funders, eaghequiring
information in a different format.l also deal with all the Advocates paperwork, inputting data,
timesheets etc.

As a small Charity, we struggle for funditigtze time, howevemno matter how hardve keep going

as we know that we help the most vulneralgleopleas well as those that are unable to get help
elsewhere. | am proud when someone writes or phones to say how thankful they are to one of our
Advocates.| know our Advocates go over and above what is required of them in order to do the
best for their cliens.

| am a bit of a data nerdas | find facts and figures truly interesting as you can see from this report. |
embrace change and adapt recordingaur service grows. | have designed and compiled this

G! Daé NIB hdgeNduEnjoy gadingow busy we have beeand the benefits to those we

help.
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2018¢ 2019

PCAS HABELPED
450PEOPLE

~
®

o

Over this12 month period, PCAS hlaslpedclientswith a whopping3,088client issues!!!!

Dividing the amount of issues ,(8B8) by the amount ofclients helped (450gives an aveige of each

client having almost issueghat they haveneeded help with.

PCAS Client Issues April 2613arch 2019
Total Issues 3,088
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The above graph shows the varietyigdues our clients presewith initially. Often our clients have

no one else to ask fdrelp from. Many have complex needs and do nohtio other services
criteria.
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Postcode areas visited within this financial yeafotal 450

Clients
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The above chart shows the areas in which we have visited our clients this financial year.
Services Accessed For Clients this Financial Year
600 561
500
400
352
300
200
100 -
O_

Apr 18 - Mar 19 = 1535

m Banks m Hosp/GP/Solic/Funeral/lns m Care Issues m Finance m Benefits mHousing = Other

Clients often require many other services to pleir life back on track. Our Advocates are very
skilled and persistent at getting other services to help their clients.
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Pcas Start and Interim Questionnaire Results "What Do You Need Help

With?"

= Tenancy

83

® Moving

m Housing Options

m Bills

m Debt

m Accessing Service

m Form Filing
M Letters/Post

m Care Issues

m Family Issues

B Appointments

m Meetings
nGP

m Hospital

m Transport

m Finances

m Wills

m Divorce

H Solicitor

m Child Protection

H Courts

m Abuse

Do you need any help with the following STARDo you need any help with the following INTERIM

The above graph shows how things change for clients from PCAS starting to work with a client and
whilst in the process (Interim). Interinguestionnaires are completed every 3 months.

Age Graph April 18 March 19 Total 450
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Under 26-35 36-45 46-55 56-65 66-75 76 -85 86 - 95 Over 96
25
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SUPPORTING
PEOPLE WITH
DISABILITIES

We have helped our
clients access 1,535 othe
services in the last
Financial Year

Services include:
Banks/Finances
Dt Qakl 2alL]
Housing
Solicitors

Care Issues

We have made
2,222 individual
visits in this
financial year

Covering the whole
of Shropshire,
Telford &Wrekin
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WE SPENT

£7.12
(43p more than lastyear)

——————————

PER PERSON PE
WEEK
IN SHOPSHIRE
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Our wonderful Advocacy staff

Simon Arthur (Manager) Glenda Crawshaw (assistant Manager) Jackie Copso
Wendy Timmis, Ann Shaw and Maura Atterbury

Glenda Crawshaw Assistant Manager:

This year saw me celebrate my"year at PCAS. The last 12 months have been very busy for our
team, with increasing workloads and a variety of issues for our clients and us as advocates to deal
with. Shortage of housing in the local authority, cutting back of services in both locakiaytmd

the voluntary sector have ensured our caseload is growing.

We have a fantastic team at PCAS at the moment, and | am continually amazed at how many issues
we all get resolved for our disabled clients in Shropshire. Empowering them, giving thédeooe,

and involving them along their journey to a resolution, ensuring that they receive the honest,

factual, unbiased information they need, and importantly in a way that they understand.

Disabled clients who are signed up with PCAS are under agrfveim start to finish. Of course, we

hope for the best outcome for our clients, and this is more than often the case, however, it is equally
important to be realistic with people and to deal witisappointments when they arise, and |

believe being prepad for all eventualities empowers the client.

Away from PCAS | am a mother to 3 grown up children and am married to a busy farmer. | enjoy my
garden, helping where | can on the farm and socialising with my friends and family.
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Jackie CopsonAdvocae:
| began work as an advocate with PCAS in February 2017 following a long career with the NHS.

At the time | joined PCAS | could never have imagined the degree of demand for the support of an
Advocate and it seems that the demand keeps growing!

Whatis particularly noticeable is the great age of some of our clients and the more complex needs
OKIFIG GK2as OftASyida KIS yR t/!'{ &asSSvya (G2 0SS (KSE
services such as the Memory Team as well as from Adult Social Care.

At the other end of the scale, we see younger people suffering with Anxiety disorder which is very
debilitating, isolating and limiting to life experiences and often goes hand in hand with depression.
Imagine if you needed to make an importaatephone call but you were literally terrified to do it

and there was no one to support you.

Even though | have a background of working in caring professions, it is difficult for me to imagine

now a more rewarding career than being an Independent AdvowgétePCAS.

2019 promises plenty of challenges for the team, but we are ready and the whole team very much

KFa I wOlry R2Q FGdAGdZRSY 4KAOK &dzaldl Aya dz o06SOl o
Some of us will be undertaking the Advocacyel&wualification later in the year. | am looking

forward to that, being a great believer in lifelong learning and | really do learn new things every day.

When | am not working | enjoy being out in the countryside walking my dogs and | am a great lover
of reading and history.

Wendy Timmis Advocate:

Since joining PCAS in October 2018, following a varied career history, | have enjoyed a complete
change of job role and a new challenge. My first year is flying by!

| am pleased to have been asked to jdirsthardworking, dedicated team and | am relishing the
opportunity to help and support people in the Shropshire area. My fellow advocates and PCAS team
have been a great source of support to me while settling into the role.

The work is varied, interestingpmetimes frustrating but also extremely rewarding. | am enjoying

meeting and finding ways to help my clients. They have varied needs and issues. Some cases more
complex than others but all deserving of an advocate's support. I've already extended my own

knowledge and hopefully made afdifence to the people Isuppot LG Qa | 3IAINBFG FSSt A
achieves an outcome that means their life is positively enhanced and they can retain their dignity

and independence.

Away from work my life revolves arnd my family, 4 young grandchildren, friends and my mad
Welsh Terrier pup. My interests are my local cricket club where | help out, travelling, live music and
reading. | like to relax with a bit of yoga now and again!
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Ann Shaw Advocate
We are living in difficult times for anyone with a disabiliith government funding being cut and
smaller charities disappearing, the help we give to our clients is most definitely a lifeline to them.

People who have difficulty making their voice=ahd are being ignored and the assistance they
require is not forthcoming.

| am proud to be part of an organisation that can put right the many wrongs being committed
against vulnerable peopleMany of our clients will never be able to advocate for tlsetves, so it is
doubly important that we continue in business.

We are fortunate to have someone as dedicated as Simon (our manager) making our funding bids.
I love my work.Helping someone to get the services they have been struggling to receivg is ver
rewarding, as is helping someone get a reduction in their utility bills or being awarded council tax
support/housing benefit.

Maura Atterbury.

It has been just over 2 years since starting my employment with PCAS, and | have thoroughly
enjoyed thevariation and support required within my caseload. The skills gained from previous
employment has been invaluabtesupporting people with low/complex needs.

| find it extremely rewarding knowing that | have been able to support and make a positiveechang
to their lives. My clients have been very grateful, sometimes quite overwhelmed with the outcome
of the support | have been able to provide.

| feel supported on an individual basis by both Simon, Alli and peer support is always on hand at our
Team Meeings.

| continue to enjoy a happy work/life balance working part time and spending quality time with my
family.
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PCAS Case Studies
Male 21-EJ

This young man came to my attention at the request of help from his mother who is already a client
gK2 adzZFFSNA FTNRY ! aLISNHSNDRA®

9W faz2z KIFI& ! aLSNAEASNRA yR GKA& KIF& KIFYLSNBR KA3
appropriate benefits. He lthbeen turned down for Personal Independence Payment in the last 12
months due to the assessor not understanding his condition.

| am in the process of getting him support to reapply for PIP using an organisation that would
specialise in helping peopletiihis condition.

He has recently claimed Universal Credit and | was able to help him obtain a medical note from his
GP so that means he is now claiming as incapable of work and not suffering the stress of looking for
totally inappropriate jobs.

| also attend his Job Centre appointments with him so that | can explain what the job centre requires
of him in terms of commitments and updating his online UC journal. This has helped reduce his
anxiety levels.

Female 82; Hearing Los$988)
Length of tme identifying issue to outcome& 3 months

The client had multiple hospital admissions recently, resulting in making a decision to give up her
tenancy and move into residential care permanently.

| supported the client to liaise with the landlord andr&bshire Council regarding giving up the
tenancy. | obtained quotes from removal firms and arranged for the client to visit the property to
collect her belongings. | supported her to fill in all necessary paperwork with the landlord.

| supported to oersee the removers to ensure the house clearance was completed satisfactory.
| obtained meter readings for closing account,

| handed the keys back to the landloard

| changed her address with her bank

| informed energy & water services of the move

| contacted work & pensions

| set up a direct debit for her contribution to care with Shropshire Council

The Outcome:
The client is now comfortable in residential care, she is glad of the support and happy to have more
company.

The Challenges:

Getting asocial worker involved to support the client and myself with the process. | got on with the
job in hand without that support as the property was costing my client money and we decided we
could not wait for them to allocate her a social worker.

Conclusion
Client is comfortable in residential care and is as independent as possible. 1 still support her with her
finances at the moment, but with minimal input.
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Female 67 SD

This woman suffers from memory issues and understanding correspondence duedquared
brain injury which she suffered as the result of a road traffic accident in her 30s.

She lives in her own home independently but gets confused with any letters she receives regarding
appointments or benefits.

| attend hospital appointments wither so that | can record what information is relayed to her by
the consultant and any decision she is required to make. This means she is aware of what has been
said and how her condition will progress.

| previously supported her at her Personal Indegence Payment appeal, which she won and | was
able to reassure her how her arrears payment affected her day to day finances. She now has no
worry about how to pay for transport to medical appointments. She has also been able to upgrade
some of her home guipment.

| have recently supported her to report a neighbourhood dispute issue to her Housing Scheme. | rang
the local Community Housing Officer to report her concerns, as she was extremely anxious. This has
now been resolved and she is feeling muctesaf

This support is ongoing and she is able to ring me on a regular basis to get my assistance when she
needs it.

Male 68 ¢ Degenerative Spine Condition (666)
Length of time identifying issue to outcome Ongoing

The issue was allegdithancial abuse from a family member who is drug dependent.

Safeguarding team at Shropshire Council involved, as well as TSB official, myself, police, care agency
and a social worker. We were all trying to work together to eliminate risks of allegetti@habuse

going forward. Client chose not to prosecute the family member when police obtained evidence. We
OFyOStftSR GKS OtASydQa oFlyl RS0AG OFNR 6AGK KA:
account and any irregular transactions chek with the client the bank statements. A key safe was

erected to minimise unwanted visitors to his property.

The Outcome:

The client now has to visit the TSB personally to access any monies he needs. He no longer has a bank
card or cheque book, &I YAf & YSYOSNA 6SNB | 0f-H50GZHRRASa§ALRZL YINTS
feel guilty so he would hand them money.

The Challenges:

Client not adhering to safeguarding plan, for examyp@&ving financial access to the alleged abuser,

by handing over ban&ard. Not ensuring property was secure all the time. Giving the alleged abuser

the opportunity to enter the property, sometime in the middle of the night, then removing his bank

card and accessing cash from a o, returning the card And making it diffigutive who had used it.

¢tKS Of ASyld ¢l a ISGOGAY3T Ayid2z2 RSodG 060S0OrdaAaS (GKS& R)
to explain to the client these problems was not easy.

Conclusion:

Client is still at risk of abuse as family membestisaround. The safeguarding team however have
taken steps to minimise the risks as much as possible.
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Male 56 ¢ Mental Health issues and mild Learning Difficulties (909)
Length of time identifying issue to outcome Approximately 3 months

The cliemwas referred to PCAS by a worker at a day centre. He needed help manage his money, to
prevent him from incurring debt.

The client had recently moved in to a housing association flat having lived in a number of temporary
accommodations following relatiship breakdowns, his only income was job seekers allowance as a
back injury had left him unable to work.

He was anxious, lacking in confidence and unable to sort out his utility bills etc. for the new flat. He
was patrticularly lacking iconfidence speaking on the telephone and this was compounded by the
fact that he had a strong regional accent, which was a barrier to communication for him.

He was socially isolated and needed support to get back on track and financially independent.

Steps taken to address the issues:
We started off by going through all his paperwork, bills etc. and making a filing system which in time
he would be able to maintain for himself and thus keep himself organised.

We then set about making a budget sheet of income and outgoings and while doing so it became
Ot SFNJ GKFG FFASNI LI @Ay3a oAt f devekbBy abagdis@edts!SASy  S7

With this in mind, | made an application on his behalf to SeVeent Trust Fund for the
Big Difference Scheme. We then set up direct debits for rent, TV licence and utility bills.

While sorting through his paperwork | found documentation relating to two work place pensions,
one of which he had absolutely no recafion of.

Following a conversation with the pension provider we were astonished to find that if he drew the
pension down the value was £20.000.

Because he was over 55 years old, he decided to take the full lump sum.
After tax he received approximately €000 and then we planned to claim a refund on the tax paid
from HMRC.

¢tKS 20KSN) LISyairzy O2dzZ RyQi oS | 00SaaSR dzyiiaf KS
change of address and obtain an annual statement.

The Outcome:
1. Severn Trent Water pudient on to the Big Difference Scheme which meant his water rates

were just £3.00 per month.

2. Client received the lump sum from the pension provider BIMRC refunded approximately
£ 4000 paid in tax on that lump sum (it was relatively easy to applthferrefund with a
form downloaded from HMRC website).

3. All bills set up to be paid by direct debit.

4. Client bought a laptop with some of his pension money and | helped him to obtain a landline
and Broadband connection from BT.

The client was happi¢han he had been in a very long time.

The challenges and how they were met
The client was very grateful for help and was always very engaged even though concentrating on his
financial circumstances was very uncomfortable for him, so we worked over 3hsontso with a
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clear plan of what we would be doing each week and keeping visits at around 90 minutes to keep it
manageable for him.

Conclusion:

At the end of work the client was much happier, he was no longer plagued with financial worries and
worry abaut debt, and he had a greater understanding of his finances and was fully aware of his
direct debits.

When | suggested that he no longer needed my help he readily agreed that he now felt able to
manage everything for himself.

On my last visit, we sat dowto complete the end questionnaire, when | asked him what difference
Al KFR YIRS (2 KAa tAFTS KFE@AYy3 +y | R@20I 4GS KS N
Fo2dzi GF1Ay3a Y& 26y (AFSeD

He had never disclosed to me that he had felt so low.

| felt very humbled that doing what | considered to be so little really had made such an immense
difference to him.

| have not heard from him since we agreed that he no longer needed support and | take this as a
good sign!

Male62cY2 NR I 1 2FFQa {@yRNRYS o6cTMO
Length of time identifying issue to outcome 11 Months

The issue:
The client was residing in a nursing home for the elderly mentally infirm; he had been discharged
from hospital to this home following a relapse irdtzohol abuse.

He had lost the tenancy of a bungalow and was admitted to hospital in a very poor physical and
psychological condition.

His brother had organised for his furniture and possessions to be taken into storage but had kept his
bankcards in hipossession.

The client was worried that his brother would be taking his money.

Cdzy RAy3 F2NJ GKS Ot ASyiQs &dte Fi GKS ydNEAYI K2)Y
FREYFYG KS O2dA RyQi &adte t2y3 GSNY S$@OSy (K2daAK K

The client had npersonal documentation or financial awareness. He also had no form of
ARSYUGAFAOIGAZ2Y ® | S KIFIR RSoG& odzi Ffaz2z KIFR LISyaaA
R20dzySydl A2y F2NJ GKSY FyR O2dzZ RyQi NBYSYO6SNI (KE
The client eventually weéh g A GK + a20AFf ¢g2NJ SN G2 221 +d4 |y
Wrekin Housing Trust. The client very much liked the apartment and did feel ready to move on, Wrekin
Housing Trust were happy to offer him a tenancy but there were many hoops o flarough first

YR a20Alf @62N]JSNER ¢SNB O2yadlydte OKFy3IAy3a |yR
2 NB1AY | 2dzaAy3 ¢NHzaAG OFtftSR WisSylyd NBIREQ

The steps taken to address the issue

L adFNIGSR o6& | LILINEI OKA Y 3 refuf $f bahk darfis/anddiar inforiNa@ianK S NJ (i
Fo2dzi GKS &ad2NI3S FLHOAtAGE Ay 2NRSNI G2 (NI OS (KS

As this brother lived in another County this had to be done by telephone, the brother was very
NEBAAAGHYd YR 62df B OFFasAEt alliNBYSgFi®Teapsy L
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9pSyldz-rtte FGSNI YFHye WLK2yS Olrtfazr (G4KS o0NRUGKSN]
the storage company.

As time went by it became very clear that he had not paid any bills butlgnsupplied debt recovery
O2YLI yASa gAlGK GKS OftASyidiQa OdiNNByld | RRNBaa FyR

Having access to the bankcards, | was able to help the client contact the bank to give his new address
and to request regular baritatements.

Once we had viewed the bank statements, we were able to identify the pensions being paid regularly
into his accounts and then to contact them to supply his new address and request pension statements.

Application was made for housitgnefit to make the new apartment affordable for the client and
DWP were contacted re his current address and to request breakdown of benefits confirmation

Finally, we ordered a replacement birth certificate.

The client now had enough documentatonard® 2 ¥ 2F Ay O02YS | YR ARSYGATAO
NEBIF REQod

L G221 Fff GKS R20dzYSyidldazy (2 2NBl1AY | 2dAaiy3da ¢
miss out on the apartment.

| contacted the storage facility to help the client make pawytand arrange for removal of his
furniture to the new apartment.

At regular visits, | helped the client get the documentation required to take up a new tenancy, pay
debts and become gradually much more financially aware and to know and understanchatraei
he had.

This was a lengthy process and involved many telephone calls, letter writing etc.
A financial filing system was implemented.

The outcome

1 The client, having recovered well, moved in to the new apartment with a package of ongoing
support.

1 He was living independently, cooking for himself, going on trips that he booked himself and
for the first time in his life, he was attending AA meetings and really believed life was good
enough not to return to alcohol.

1 He had his furniture and own possesss around him.

91 After he was settled, | helped him notify everyone who needed to be informed of his new
address and closed his case as his new support package included support to manage his
finances.

1 He was happy and living with a great dealrafependence and a solid belief that he would
not return to alcohol misuse.

The challenges and how they were met
1 58SIfAYy3a 6AGK G§KS Of Apbrsisiera andBriviBss wag fedquiretlIT dzf 6 NP
1 Waiting on the line for up to an hour each time to different departments of DWP to get
statements of benefits required for tenancy, this was made much more diffiguiialving to
use a mobile phone in an area of poor signal, very frustrating, but we did it.

9 Tracing pensions with different providers, eventually a conversation with his close aunt and
current pension provider revealed that he had used these pensionsyt@buwannuity with
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the current pension provider which | could see from his bank statements was paying a good
amount each month ( obviously a very wise decision he had made at an earlier time in his
fAFS o0dzi KS 02dz Ry Qi NBY Si¥rerSembeRhaitefllillg hares K2 ¢ S
had done it). Everything began to make sense and fall in to place.

T [FO1 2F O2YYdzyAOFdGA2y TFNRY &20AlLf 62NJ SNB 6
answering telephone calls, emails etc.) so | got on and did all | couldstwesthat everything
required for his new tenancy was obtained and delivered to Wrekin Housing Trust.

Conclusion

The client had originally not wanted to move from the nursing home, he felt safe there and |
suppose felt he was protected from potentiapke back into alcohol abuse.

The nursing home had done a wonderful job nursing him back to health and into a position to move
on to living independently which he did.

| found it immensely satisfying to play my part and to see him happy and healthiemevhis

apartment.

He was incredibly engaged at every visit and was very patient and a great pleasure to work with

Female50 ¢ Learning and Physical Difficulti€974)
Length of time identifying issue to outcome September 2018 to May 2019

The issue

Clientis not able to deal with her own paperwork. She had been receiving Disability Living
Allowance. However, as she had not attended several appointments for ass#stimepayments
ceased. Shdid not understand the importance of the letters she wassiving, and she ignored
them.

The problem was copounded by the fact that shdoes not have a home phone or mobile. All contact
is usually via letter.

The steps tien to address the issue

Contact was made with DWP to request continuation of DLA. In the meantime, Sandra was notified
that she had to apply for Personal Independence Payment instead. The forms were completed with
the assistance of a DWP visiting adfic Weasked for a home visit as sheuld not get to an

assessment centre.

Two aointments were made with hdpy letter. However, she did not understand the significance
of them and did not alert me. She therefore missed the two appointments. Papers were then sent
back from Capita to a Decision Maker. | rang both Capita and DWP several times to explain the
situation and asked that | be informexf any appointments made with her in future.

Once again, an appointment was made, but | received no notification until | was contadiesl by
FaaSaaz2Nl gK2 addi@ss and collkndt géd & ey (1 Q &

Finally I managed to make DWP understand what was required, and | received a text massage i
plenty of time to write the client witta simple letter asking her to wait forerthat day at her home
address.

The assessor arriveahd was able to interview hevith my support

The outcome
The clienthas just heard that she has been awarded PIP, which will be backdated.
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The challenges and how they were met

| encountered the usual issues dealing with DWP. However, | spoke to someone who was extremely
sympathetic and was able to put a process in place where | would be alerted to appointments.

The cliendoes not understand complex information, so any contact | have with her needs to be in
simple terms. | ensure that letters are clear, brief and nohglicated in any way.

We now have a system in place, where, if she needs me, she can go to her local Job Centre and ask
them to ring me.

Conclusion:
Clienthas been awarded the benefit, to which she was entitled all along.

Female62 ¢ Mental Health/Alcohol Abuse (671)
Length of time identifying issue to outcome May 2016 to date

The Issue:

Caroline is always in debt because of her substance abuseis €xacerbated by friends and family
encouraging her in her drinking etc. She has lost debit cards in the past which have been used by
others. Because the PIN was with the card, the bank would not reimburse the money taken from
her account. She has debtvith all her utility companies. Fortunately, she gets housing benefit and
council tax support, so her tenancy is not at risk through-pagment of rent.

However, due to her behaviour at her sheltered accommodation, she is likely to get aspgiati
Behaviour Notice in the near future.

Throughout the time | have worked with Caroline, | have helped her to prepare budgets to ensure
she has enough money to pay her creditors. She keeps on track for a short time until some crisis
occurs which throws heoff track. The last occurrence was when her electric scooter failed and
needed to be replaced. Without seeking advice from anyone, she allowed a neighbour to pay for
another scooter for her. He is now holding that debt over her head and she is unabjeatohim.

Recently we spoke to a debt management company, Step Change, which had agreed to take her on as
a client. The next step was to contact British Gas to arrange a repayment scheme.

The steps taken to address the issue

On the date | ha@drranged to see Caroline to finalise the Debt Management Plan, | heard that she

was missing from home. | contacted the Retirement Livingr@mator for the accommodation.

She told me that police had attended 2 days before when an altercation had pé&es at

I FNREftAYSQa 6KAOK Ay@2f SR KSNJ WRI dAKGISND® ¢ KAA
mental health issues are not helping Caroline with hers.

After this, Caroline had become so inebriated that she could hardly stand. She had Rt thgth

I YrYy FyR KIR G2tR GKS w[/ GKIG &KS 61 & a3SGiAy:
missing, as they had spoken to her on the phone, telling them she was in Blackpool. Caroline would

not return any of my calls. She would sgeonly to a female friend who lives in the same complex.

After a week, Caroline came home and asked to see me. She has made the decision to move to
Blackpool permanently as there are people there who will support her. | will assist with any
necessary mangements to help her get suitable, sheltered accommodation there through local
councils.
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She has now finalised the Debt Management Plan and we have set up a new direct debit to British Gas
for her debt to them.

The outcome

Caroline seems to have a neopositive attitude now. Her debts are under control. She has reduced
her drinking (she says) and knows what she wants to do. Moving away from all her people problems
will help her own mental health. This remains to be seen, as it is very likelyhehati change her

mind once again.

The challenges and how they were met

Caroline does not understand budgeting and gets into debt easily. | have been trying for some time

to get a DMP set up for her, but she has always had an excuse wiyahizt Ry Qi & A3y dzLJ T2
GAYSET 6S KI @S FAYylIftAaSR GKS LINPOSaa |yR GKS 5at
and it would be easy to become too sympathetic to her plight. | am working with her to support her

needs without takig control away from her.

Conclusion
/' FNRtAYySQa RSo6G& INBX LINBaSyihfe dzyRSNI O2y G NRBE | yF
area.

Male 70 ¢ Elderly (951)
Length of time identifying issue to outcome May 2018¢ January 2019

The Issue:
W2 Qa 6AFS A& AYy NBOSALII 2F OFNB Rdz2S (2 5SYSYyidAl k
|-yﬁz W2 Qa oATS ézyﬁmodzmzy gl a laasSaasSR |0 ySI-NJ

pensions (private & state) are taken into consideration.

JW thought that this was unfair and challenged decisions on several occasions as he felt his wife should
0S FdzyRSR o0& /[/2YyGAydaAy3 I SFHEOGK /INB o6/1 /0% K26S0Q
did not meet CHC criteria.

The steps taken to ddress the issue
1 Explained to JW that Meeting the Criteria and Financial assessments are completely

different issues
1 Joint meeting with Social Worker and CHC
1 Request for Review of all previous CHC assessment

The outcome

Met with Reviewing Officer fromHZ who completed her own assessment. She was able to identify

that the previous assessment did not take into account the holistic aspect the level of care provided

08 W2 yR (KS AYLI OGO GKAA KlFa 2y KA& |YyR KA& 6AT

Telephone call to Shropshire Gay Council finance regarding assessed contribution.

The challenges and how they were met
9 Obtaining relevant information/assessments from the Social Work Team.

T 9ELX FAYAYy3a G2 W2 (GKIFIG KAa sAFTSQa |
Social Services as opposed to her needs meeting CHC criteria.
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Conclusion
T L4 ¢l a |aANBSR GKIG W2Qa 6AFS YSG /1 / FdzyRAYy3
1 Shropshire County Council refund,£85.69 in contribution payment

Female48 ¢ Physical Disabilities (726)
Length of time identifying issue to outcome May 2018¢ January 2019

The Issue:
1 Support to enable SH to return home from Nursing Care respite placement. Placed in respite
from PRH

9 Support to Divorce her husband

Thesteps taken to address the issue

Initially allocated case 20X7to support with correspondence.

January 2018 SH admitted to PRH with UTI. Due to her M.S she was admitted into respite care at a
local Nursing Home. It would appear that aftezauple of months no physiotherapy was involved

and | asked the question to SH as to whether she was happy to remain in a care home to which she
stated no. Respite was only meant to be short term.

T/C to Occupational Therapy and discussed their plansgéassents to enable SH to return home as

it was obvious she would require major adaptations as she was no longer able to weight bare.

|l ROA&ASR 0@ he¢Qa GKIFIG GKS@ 6SNB gl AlAy3a G2 aSS o4k
diagnosis of Secondary Bressive MS this condition will only deteriorate and requested that they

complete an assessment at their earliest convenience.

Assessment completed July 2018. Outcome Ceiling Track Hoist, shower chair etc., etc., Whilst it was
explained to SH that furig had to be agreed and it may take a while by November nothing seemed

G2 0SS KFLIWISYAYy3I YR GKSNBEF2NBE L O2yilF OGSR GKS hd
Limited contact from Social Worker and even less from the O.T.

SH was reaching her B&eks from being out of her property and | was aware that her entitlement
to Housing Benefit and Council tax would stop leaving her with a massive debt that was no fault of
her own.

Adaptation was completed January however it was not correct and fufthreding was required to
enable the Hoist to be suitable to transfer SH safely.

Contacted Housing benefit & Council Tax and was advised by worker to place it into complaints. This
was completed 2D2-2019 as again very little or no responses to emaité geSocial Worker or
O.T.

The Outcome:
9 T/C from Team Leader asking what the situation as | explained and stated that it was totally
unacceptable for a 48 year old to be in Nursing Care for over 12 months whilst waiting for an
adaptation. It was agreede meet the following week.

1 13-03-2019 SH and | met with the Team Leader, O.T and Social Woskediscussed what
{1 Qa4 sArAaKSa FINB IyR GKS gl & FT2NBINR® {1 gl a
and only felt she needed (am) and (pm) calls asngmable to access the community and
having additional calls during the day would compromise her independence. This was
agreed and SH returned home the following day.
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1 A discretionary payment was made to ensure SH did not incur any debt. TheL€adar
acknowledged the SH was not at fault

T {2dNDS a2t A0AG2NI NBIFNRAYI {1 Q& 6AaK (2 RAQG2]

The challenges and how they were met

There were many challenges around OT, Social Work their processes andcclawkmmication

however having worked within the Social Work Team for some years previously | was confident and
felt able to challenge decision making along the way.

Conclusion:

SH feels she is now in a position to make some positive changes to hehéfeasssettled in well
back in the community.

| am currently supporting SH through the process of divorcing her husband.
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Structure, Governance and Management

Governing Document

The charity is controlled by its governidgcument, a constitution and constitutes an
unincorporated charity.

PCAS (Shropshire Peer Counselling and Advocacy Service) covers the whole of Shropshire, Telford &
Wrekin and is a registered charity (number 1102986)

PCAS supports any person aged 18war with ANY disability or multiple disabilities.

There is no charge to our clients for our service, which is something we feel very strongly about. Our
clients are often the most vulnerable in society, many having multiple disabilities and who db not f
into the remit of other services.

Recruitment and Appointment of New Trustees

Prospective trusteesome from all walks of life. If you feel you would be interested in becoming a
Trustee, please contact the PCAS office on 01691 658008. An infoahabclit what we do is the

first step, then you would fill in an application form if you are still interested. From there, you would
meet a couple of Trustees, and the current board would then vote on gamsapective application.

The Board of Trustees meetiionthly and at other times deemed necessarjrustees serve as
volunteers and receive no payment for their work/time. They are from a variety of backgrounds and
bring varied skills and experieato the Board. Weurrentlyhave a pastlient, people with

disabilities themselves and those with a professional background. The Trustees have the ultimate
responsibility for directing the affairs of the Chargtyd ensuring that it is solvent, well run and

meets the charitable digcomes. Day to day operational decisions are taken by the PCAS Manager
and staff of the organisation, within the delegated authority conferred by the Board.

Risk Assessment

The trustees have a duty to identify and review the risks to whiclchizity is exposed and to
ensure controls are in place to provide reasonable assurance against fraud and error.

Public Benefit

¢CKS ¢NHzaGSSa KF@S (F 1Sy RdzS NBIFINR 2F GKS /[ KFNR
planning the activities for thgear.
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Trustees

Chair Doreen Ellis
Treasurer Peter Quinn
Trustee Tasneem fshad
Trustee Clare Harris
Trustee Russell Jones
Trustee Stephen Wilcox
Staff- PCAS

PCAS Manager Simon Arthur
Assistant Manager (Shropshire) Glenda Crawshaw
Shropshire Advocate Wendy Timmis
Shropshire Advocate Jackie Copson
T & W Advocate Ann Shaw

T & W Advocate Maura Atterbury
Evaluation Administrator Allisone Arthur

Professional Advisors

Bank Unity Trust Bank

Independent Examiners BaldwinsHoldingsLimited
5-7 Beatrice Street, Oswestry, Shropshire, SY11 1QE
01691 661144
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Financial Review

Reserves Policy

The free reserves of the charity werb4205at the year end and the Trustees consider this amount
to be sufficient for their immediate operating requirements. Included in th&,Z05is £20,000

which has ber desigrated for operating costs should funding cease to allow the charity to continue
to function whilst further funding is applied for.

Principal Funding Sources

The charity has been funded by various grants this yean:f
Shropshire County Cound2AAN

The Henry Smith Charity

The Big Lottery Fund

Private Donation

Lloyds Bankoundation

Garfield Weston Foundation

Yorkshire & Clydesdale Bank Foundation

Oz Rocks

Select Healthcare

The above funders are the backbone of our charity and without their generous funding we wo
not be able to provide the service we do.

Future Develoments

We continuously strive to develop our services in order to meet the need of our clients. Funding is
always an issue; however we endeavour to be proactive as we fight for the rights of our vulnerable
client group.

On behalf of the board of trustees

XXXXXXXXXXXX
Mrs D.Ellis

Chair

Dated:15th October 209
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Our Contact Details

PCAS (Shropshire Peer Counselling & Advocacy Service)

Suite 2

Old Station Building

Oswald Road

Oswestry

SY11 1RE

Telephone: 01691 658008
Fax: 01691 658055

Web Site: www.shropshirepcas.co.uk

Email: simon@shropshirepcas.co.ufPCAS Manager)

alli@shropshirepcas.co.uiEvaluation Administrato)
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Shropshire Peer CounsellingAgvocacy
For the year ended 3%1March 2019

| report on the accounts of the charity for the year ended 31 Marct92@hich are set out on page&d to
43.

Respectivaesponsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees «

that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 20&hc
that an independent examination is needed.

It is my responsibility to:
(i) examine the accounts under section 145 of the 2011 Act;
(i) to follow the procedures laid down in the general Directions given by the Charity Commission

section 145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Cloanityissior

An examination includes a review of the accounting records kept by the charity and a compariso
accounts presented with those records. It also includes consideration of any unusual items or discls
the accounts, and seeking expéions from you as trustees concerning any such matters. The proce
undertaken do not provide all the evidence that would be required in an audit and consequently no
Aa IAGSY ta (2 6KSGKSNI GKS I 002 dayisiliznited ddiBaseSnyatier
set out in the statement below.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared accounts in accordance with Acco
and Reporting by Charities preparing theaicounts in accordance with the Financial Reporting Stand
applicable in the UK and Republic of Ireland (FRS 102) in preference with the Accounting and Reg
Charities: Statement of Recommended Practice issued on 1 April 2005 which is referrdéitetextant
regulations but has now been withdrawhunderstand that this has been done in order for the accou
to provide a true and fair view in accordance with Generally Accepted Accounting Practice effectiv:
reporting periods beginning on aifter 1 January 2015.

In connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance vaéittion 130 of the 2011 Act; and
(i) to prepare accounts which accord with the accounting records and comply with the accc

requirements of the 2011 Act;

have not been met; or

(b) to which, in my opinion, attention should be drawndrder to enable a proper understanding of
accounts to be reached.

T:J b~ (9 M«Ix M/

J M Ollier FCA
Baldwins Holdingkimited
5-7 Beatrice Street
Oswestry

SY11 1QE

Dated:15" October 2019
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Shropshire Peer Counselling & Advocacy
Statement of Financial Activities
for the year ended 3 March 2019

Unrestrictec Restrictec Total Tota
funds funds 2019 201¢
Notes £ £ £ £
Incoming resources from generated funds
Donations and legacies 3 5,862 - 5,862 1,55(
Charitable activities 4 2,33¢ 152,45¢ 154,79¢ 139,53(
Total incoming resources 8,20( 152,45¢ 160,65¢ 141,08(
Resources expended
Charitable activities 6 3,82¢ 142,887 146,71( 139,85°
Other 9 - 6,00C 6,00( 5,00(
Total resources expended 3,82¢ 148,887 152,71( 144,85"
Net incoming resources before transfers 4,377 3,571 7,94¢ (3,777
Gross transfers between funds - - -
Net income for the year/
Net movement in funds 4,377 3,571 7,94¢ (3,777
Fund balances at 1 April 281 49,828 5,15¢ 54,98 58,76:
Fund balances at 31 March 291 54205 8,72¢ 62,93 54,98¢
The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive frooontinuing activities.
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Shropshire Peer Counselling & Advocacy
Balance Sheet
At 32 March 2019

Unrestrictec Restrictec

Notes £ £
Fixed assets
Tangible assets 11 842 -
Current assets
Debtors - -
Cash at bank and in hand 53,36: 108,73¢
Creditors: amounts falling due within 13 - (100,@7)
one year
Net current assets 54,20¢ 8,72¢
Total assets less current liabilities 54,20¢ 8,72¢

Income funds
Restricted funds 15

Unrestricted funds

The accounts we approved by the Trustees A" October 2019

Mrs Doreen Ellisg¢ Chair

Registered Charity Number 1102986

2019
Total

842

162,09¢

(100,007)

62,93

62,93

201¢
Tota

29z

83,44

(28,753)

54,69¢
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

1 Accounting policies
Shropshire Peer Counselling & Advocacy is controlled by its governing document, a constitutior

constitutes an unincorporated charity.

1.1 Accounting convention o o A s L 5 .
The financial statement& S 0SSY LINBLI NBR AY | OO2NRI Yy C
{GFYRIFENR FLILX AOF0ES Ay GKS 'Y FyR wSLlzf A
| KIFNARGASaAE GKS {GFraSYSyld 2F wSO2YYSyRSifes Ac
2011 and UK Generally Accepted Accounting Practice as it applies from 1 January 2015. The «
Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS t8
Bulletin 1 not to prepare a Statement of Cashflows.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 or
extent required to provide a true and fair view. This departure has involved following the Stater
Recommended Practic®r charities applying FRS 102 rather than the version of the Statem
Recommended Practice which is referred to in the Regulations but which has since been withc

The accounts are prepared in sterling, which is the functiauastency of the charity. Moneta
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to inclu
revaluation of freehold properties and to includevestment properties and certain financ

instruments at fair value. The principal accounting policies adopted are set out below.
1.2 Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the chs

I RSljdzt 6 S NBaz2dz2NOSa (2 O02ydAydzS Ay 2LISNF (A2
continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 Charitable funds
Unrestricted funds areavailable for use at the discretion of the trustees in furtherance of
charitable objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. Thes
and uses of the restricteflinds are set out in the notes to the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be mainta
the charity.
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

1.4 Incoming resources
Income is recognised when tlobarity is legally entitled to it after any performance conditions |

been met, the amounts can be measured reliably and it is probable that income will be receive

Cash donations are recognised on receipt. Other donations are recognised once thg lchaiiitee
notified of the donation, unless performance conditions require deferral of the amount. Incor
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognise
time of the donation.

Legacies are recogeid on receipt or otherwise if the charity has been notified of an imper
distribution, the amount is known and the receipt is expected. If the amount is not known, the
is treated as a contingent asset.

Turnover is measured at the fair value dfetconsideration receivedr receivable and represer
amounts receivable for goods and services provided in the normal course of business, net of d
VAT and other sales related taxes.

1.5 Resources expended
Expenditure is accounted for @m accruals basis and has been classified under headings that ag

all cost related to the category. Where costs cannot be directly attributed to particular heading
have been allocated to activities on a basis consistent with the use of resource

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valu:

of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cosvauation of assets less their residual va
over their useful lives on the following basis:

Fixtures, fittings and equipment 25% on a reducing balance

The gain or loss arising on the disposal of an asset is determined adférerdie between the sa
proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for t

37| Page
Registered Charity Number 1102986



Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

1.7 Impairment of fixed assets
At each reporting end date, the charity reviettge carrying amounts of its tangible and intang

assets to determine whether there is any indication that those assets have suffered an impairm
If any such indication exists, the recoverable amafrihe asset is estimated in order to determine
extent of the impairment loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessir
use, the estimated future cash flows are discountedheirt present value using a ptex discount rat
that reflects current market assessments of the time value of money and the risks specific to t
for which the estimates of future cash flows have not been adjusted.

If the recoverableamount of an aset is estimated to be less than the carrying amount, the car
amount of the asset is reduced to its recoverable amount. An impairment loss is recognised imm
in income/(expenditure) for the year, unless the relevant asset is carried at a eevatoount, in whic
case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment Ic
ceased to apply. Where an impairment loss subsequently reverses, th@éngaamount of the asset
increased to the revised estimate of its recoverable amount, but so that the increased carrying
does not exceed the carrying amount that would have been determined had no impairment los
recognised for the asset irrgvious years. A reversal of an impairment loss is recognised immec
unless the relevant asset is carried in at a revalued amount, in which case the reversal of the im|
loss is treated as a revaluation increase.

1.8 Cash and cagdyuivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, Othtrshort
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in cant liabilities.

Basic financial assets, which include debtors and cash and bank balances, are initially recognis
transaction price including transaction costs and are subsequently carried at amortised cost usi
effective interest method unless the arrangemennsttutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate ¢
interest. Financial assets classified as receivable within one year are not amortised.
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

Basic financial liabities
Basic financial liabilitiesncluding creditors and bank loans are initially recognised at transaction

unless the arrangement constitutes a financing transaction, where the debt instrument is meast
the present value of the futureeceipts discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate m

Trade creditors are olglations to pay for goods or services that have been acquired in the ordina
course of operations from suppliers. Amounts payable are classified as cliatwslities if payment is
due within one year or less. If not, they are presented as-cuanent ligbilities. Trade creditors are
recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

Derecognitign of financial liabilities A o . )
CAYLYOALf fAFOAEtAGASE | NBactRaSosligalichSexdiraddate ¢ K S
discharged or cancelled

1.9 Emplpyeq benef[ts . 5 A ; L )
¢tKS O2alu 2F lyeé dzydzaSR K2f ARl & SyuAuftSYSydud
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstra
committed to terminate the employment ofreemployee or to provide termination benefits.

1.1CLeases
Rentals payable under operating leases, including any lease incentives received, are charged t

on a straight line basis over the term of the relevant lease.

1.11 Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of

trustees.

Designated funds can only be used in accordance with the charitable objectives at the discretio
trustees.

Restricted inds can only be used for particular restricted purposes within the objects of the cha
Restrictions arise when specifieg the donor or when funds are raised for particular restricted
purposes.

1.1Z Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a s

line basis over the period of the lease.

1.1Z Deferred income
Deferred income is released to the Statement of Financial Activities in the period that the incom

relates to.
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

2 Critical accountingestimates and judgements

Ly GKS FLILX AOFGA2Y 2F GKS OKINRGEQa

I 002 dzy

estimates and assumptions about the carrying amount of assets and liabilities that are not readi
apparent from other sourced he estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from tl

estimates.

The estimates and underlying assumptions are reviewed on an ongoing la4soRs to accounting
estimates are recognised in the period in which the estimate is revised where the revision affeci
that period, or in the period of the revision and future periods where the revision affects both cu

and future periods.

3 Donations and legacies

Donations and gifts

4 Charitable activities

Services provided undgrants
Services provided under contract

Analysis by fund:
Unrestricted funds
Restricted funds

Registered Charity Number 1102986

2019 2018
£ £
5,862 1,550
2019 2018
£ £
131,406 116,186
23,390 23,344
154,796 139,530
2,338 4,292
152,458 135,238
154,796 139,530
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

6 Charitable activities Counselling

& Advocacy
services 2019 2018
£ £ £
Staff costs 130,508 130,508 126,396
Depreciation andmpairment 72 72 97
Rent 7,870 7,870 6,710
Insurance 651 651 640
Telephone 3,182 3,182 3,259
Postage and stationery 2,210 2,210 1,852
Advertising 357 357 247
Repairs and renewals 59 59 84
Subscriptions 1,316 1,316 346
Sundry 388 388 -
Chargeg PCAS 97 97 168
Charges CHUMS - - 58
146,710 146,710 139,857

7 Trustees

¢CKSNBE 6SNB y2 (NHzGSSaQforids Yedrgritidtl31iMagcly 20 BoNibr 2nd K ¢
year ended 31 March 2@1

¢ NHza1SSaQ SELISyasSsa
During the year there were no expses reimbursed to trustees (281£0).

8 Employees

Employment Costs 2019 2018
£ £
Wages and salaries 111,825 107,162
111,825 107,162
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

8 Employees I 2y GAYy

Number of employees
The average monthly number of employees during the year was:

2019 2018

Number Number

Advocacy work 5 5
Administration 1 1
6 6

There were no employees who received total employee benefits (excluding employer pensio
costs) of more than £60,000.

There were no employees whose annual remuneration was £60,000 or more.

9 Other expenses 2019 2018
£ £

Accountancy 6,000 5,000

6,000 7,080

10 Taxation

The charity is exempt from tax on its charitable activities.

11 Tangible fixed assets
Fixtures, fittings & Equipment

£

Cost
At 1 April 208 1,756
Additions 620
At 31 March 202 2,376
Depreciation
At 1 April 208 1,464
Depreciation charge for the year 70
At 31 March 209 1534
Carrying amount
At 31 March 209 842
At 31 March 208 292
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Shropshire Peer Counselling & Advocacy
Notes to the Financial Statements
for the Year Ended 31March 2019

12 Financial instruments 2019 2018
£ £
Carrying amount dfinancial liabilities:

Measured at amortised cost 512 513
13 Creditors: amounts falling due within one year 2019 2018
£ £
Trade creditors 9 13
Accruals 500 500
Deferred income 99,498 28,240
100,00/ 28,73

14 Movement in funds

The income funds of the charity include restricted funds comprising the following unexpended b
of donations and grants held on trust for specific purposes:

Movement in funds
Balance at Incoming Resource Transfer: Balance at 3

April 2018 resource: Expendet  between March 208

£ £ £ £ £
PCAS Big Lottery FunBteachincg )
Communities 3,58¢ 66,457  (70,0%) - -
Garfield Weston 5,00( (1,380 - 3,62(
Lloyds 7,841 (8,408 - (567
Select Healthcare 1,00( (670) - 330
I AGAT SyaQ | ROA 821 20,05 (16,029 - 4,851
Private grant 33,33 (32,823 - 51C
Henry Smith 74¢ 18,77¢ (19,539 - (15)
Restricted funds 5,15¢ 152,45¢ (148,887 - 8,729

All restricted funds for the year are to be used on the advocacy project.
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Independent Examiners

A resolution will be proposed at the Annual General Meeting that BalddahdingsLimited be re
appointed as independent examinefi the ensungyear.

¢ NJza R&Soasilities

Charity law requires the Tstees to prepare Financial Statements for each financial year, which give
a true and fair view of our Registered Charity, as at the Balance Sheet date and of its incoming
resources and applications, includimgome and expenditure for the financial year. In preparing
these Financial Statements, the Trustees should follow best practice and:

x  Select suitable accounting policies and then apply them consistently

x Make judgements and estimates that are reasonablé prudent

x  State whether applicable accounting stdards and statements of recommended practice
have been followed subject to any departures disclosed and explained in the Financial
Statements; and

The Trustees are responsible for maintaining proper actogmecords which disclose with

reasonable accuracy at any time the financial position of the Registered Charity and to enable them
to ensure that the Financial Statements comply with the Registered Charities 2@t bf They are

also responsible for $aguarding the assets of the Registered Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Statement of Disclosure

So far as the Trustees are awatteere is not any relevantcaountinginformation of which the
charitiesexaminersare unaware. Additionally the Trustees have taken all dfiegisthey ought to
have taken as Trustees in order to make themselves aware of any releantrdinginformation
and to establish that th€harite S@xaminersare aware of said information.

This Annual Report wadesignedand compiledby Allisone Arthur
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Thanks to all our funders and donors
The Bid-ottery Fundg Reaching Communities
The Henry Smith Charity

CAAN; Shropshire Council

Individual Donors

Private Donations

Lloyds Bank Foundation

Garfield Weston Foundation

Yorkshire & Clydesdale Bank Foundation

Oz Rocks

Select Healthcare
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