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WHAT IS INDEPENDENT ADVOCACY? 
At some point in our lives, most of us will need an Advocate.  You may need help to make a difficult 
phone call, need someone who can write a letter, or someone to attend with you at a difficult 
meeting. 

In many cases, the Advocate is a friend or family member, for others, it may be a nurse or social 
worker.  But what if you don’t have any of these people to help?  Or the problem relates in some 
way to your family, G.P, or social worker?  This is where independent Advocacy can help, an 
Advocate will support you to speak up for yourself as they are ONLY there for you and have no ties 
to other agencies or people in your life.  An Advocate helps you to get the information you need to 
make real choices about your circumstances, supporting you to put your choices to others. 

PCAS assists with: 

 Safeguarding people who are vulnerable and discredited against or whom services find 
difficult to serve. 

 Empowering people who need a stronger voice by enabling them to express their own needs 
and make their own decisions. 

 Enabling people to gain access to information, explore and understand their options, and to 
make their views and wishes known. 

 Care issues, accommodation, financial management and paperwork 
 Supporting at meetings and long term support in order to stay living in their own homes for 

longer. 
 PCAS can speak on behalf of people who are unable to do so for themselves. 
 PCAS helps with advocacy work under The Care Act 
 PCAS helps clients through Adult Safeguarding processes 

It is important to recognise that an effective Advocate will use their knowledge, experience and skills 
to enable their client to have the best life possible.  This might mean the Advocate telling the client 
about options that the client has never thought of themselves.   

It is also an Advocates job to be realistic with their client, as not all things a client may want will be 
possible. 
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BACKGROUND TO PCAS AND WHAT WE DO 
PCAS Advocacy Service was started in 1995 by Shropshire Disability Consortium to provide a 
community based independent advocacy service for people with ANY disability over the age of 18 in 
Shropshire and Telford and Wrekin. 

PCAS was set up by disabled people who recognised a need for individuals to be supported to ensure 
their voice was heard.  PCAS is committed to ensuring individuals are as involved as they can be in 
decisions that affect their lives.  We aim to raise awareness of a person’s rights and ensure they are 
safeguarded in instances where people are unable to do so for themselves. 

PCAS is a registered charity, to maintain its independence it is managed by a Board of Trustees, 
comprising of individuals who have an interest in and a commitment to the work PCAS does.  The 
Board hold a strategic role, having responsibility to oversee effective governance by ensuring PCAS 
meets it legal and charitable obligations. 

 

Our Mission Statement Is:- 
PCAS provides independent advocacy for adults with any disability, physical, sensory, learning or 

mental health.  We aim to be the Service of Choice, to secure clients’ rights, services, and to ensure 

they are listened to, empowered and treated with respect.  We further aim to promote social 

inclusion, equality and social justice for all, irrespective of sexual orientation or ethnicity. 

 

We Aim To: 
“relieve disabled persons primarily, but not exclusively, living or working within the Counties of 
Shropshire and Powys.  Through the provision of information, advocacy, peer counselling and 
befriending. 

 Be recognised as the “Go To” service for Advocacy support 
 Enable disabled people to make informed choices  
 Promote independence and choice of disabled people through the provision of information 
 Provide a service enabling the opportunity for people to take control of their own lives 
 Challenge decisions made on behalf of people which they disagree with 
 To listen to and engage with a client and actively involve them in any action PCAS assists 

with 
 

We also have a set of priorities that we use to plan what we want to achieve every year. 

This year we have continued to develop our service to meet the growing needs of local people who 
are requiring more long term assistance with their finances and those with early onset of Dementia. 
 

PCAS Website www.shropshirepcas.co.uk 

 

http://www.shropshirepcas.co.uk/
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Benefits of Advocacy 

The benefits of advocacy are far reaching.   

 Advocacy gives a vulnerable disabled person a voice when they feel no one is listening to 
them. 

 They have someone who is independent from all the statutory services and is not controlled 
by government pressures to save money. 

 Someone who will listen to the client, find out what the problems are, work with the client 
to sort out the problems. 

 Building a good rapport with the client builds their self-esteem, confidence can alleviate 
depression and anxiety, thus improving their mental health and wellbeing. 

 Advocacy gives a person a better quality of life through simple little things for instance, 
reading their post and explaining the contents to someone who is dyslexic means the world 
to them. 

 When someone is being abused they are in a really bad place, very often they do not realise 
they are being abused until someone points out that it is wrong for someone to take your 
money and leave you without enough to pay your bills or buy food. Once the client has gone 
through the safeguarding process and realises they can have a good quality of life with the 
money they have coming in we see a totally different person, one who is now enjoying life 
because they can get out and go for a coffee or go shopping themselves, they now have a 
good quality of life, and with the safety net of having an advocate who they have built up a 
good working relationship with they know where to go if they need help in the future. 

 Very often the clients we help have no one else to help them meaning the advocate is 
someone they can talk to about the worries, fears or problems they are having. This is far 
reaching because our advocate can discuss these worries, fears and problems and if we 
cannot help we always find someone who can, this circle of support helps the client move 
forward with their life. 
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MESSAGE FROM THE CHAIR  

 

 

 

 

Clare Harris, Chair of the Trustees 

 

 

 

 

We have had another very successful year with our Advocates working very hard to look after the 
423 clients we have helped this year alone.  PCAS works with people from all over Shropshire, which 
is a vast area to cover.  My thanks go out to all of them for a fantastic job well done. 
 
We cannot proceed without the admin staff who are the backbone of the charity and pull everything 
together for us, thank you.  My thanks go especially to our Manager Simon Arthur, who I know 
commits more hours in a day than he should, culminating in our highest achievement this year with 
the Quality Performance Mark Award.  Well done everybody who worked so very hard to meet the 
requirements.   
 
To those Trustees moving on in their lives, we wish you all the best and to those who have come on 
board this year, I say a big thank you, together we can meet the day to day challenges our charity 
faces. 
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PETER QUINN – PCAS TREASURER 
I am a former Mental Health Nurse, Nurse Manager, 
Clinical Services Manager, Professional head, Project 
Manager and member of the British Institute of 
Management.  I led NHS Mental Health Services in 
Bromley South London before I had to retire with chronic 
health problems/disabilities in 1995. 
 

I was the chair of an 11-18 Special Needs School Bromley, 
London and on the Board of Governors of a number of 
primary schools circa 1990 – 2003.   I have been a member 
of a NHS Research Ethics Committee from 1995 – 2004, a 
Community Health Council Member circa 1996 - 2001.  I 
have been a Chair of Orpington Mind & Vice Chair of 
Bromley Mind. 

 

I am married with a 31 year old son & have a Dutch daughter-in-law.  In 2014, I retired to Shropshire, 
spending a few years rebuilding old Land Rovers.  I have been a Trustee of PCAS since August 2014, 
being the Treasurer and undertaking staff supervision.   For recreation, I manage a small woodland 
to keep myself busy, as health issues allow.   

 
STEVE WILCOX – TRUSTEE  
Up until March 2016, I worked for Allianz in Munich in Germany where I 
was in a multicultural team (Head of Non Motor Retail) driving technical 
excellence (process improvement/problem solving/troubleshooting and 
technical training) in 23 countries with turnover exceeding £10bn, when I 
then retired, moving from Essex to Oswestry in December 2014. 
 

I am married and have lived in a number of different parts of the UK.  I 
spent a lot of time playing sport when I was younger.  In the 1970s and 80s 
I became involved in pantomime and farce; I acted in and stage managed 
plays and shows, both in Stratford and Bristol.  
 

The 1990s saw me working in South Wales, London and finally Ipswich.    
I travelled in the 2000s to Australia, Tibet, Peru, Nepal and Cambodia as well as Europe and North 
America. 
 
I retired in 2010, having spent over 35 years in insurance,  did a little consultancy  and became 
involved in voluntary work as a Trustee for CAB Tendering (e.g. responsibilities included  SIRO , 
Health and Safety , insurance , IT , telephone  replacement , Pensions and Apprenticeships)  for 4 
years and Essex Wildlife Trust  as a Trustee (responsibilities included , Health and Safety , Insurance 
(£250,000 annual spend ), Pensions and investments) for 3.5 years ;and Parish council for 2.5 years  ( 
Chairman for 12 months )and started a speed watch campaign. 
 

My wife has always supported me in my work and so now it was her turn to decide where we would 
live for our retirement.  She chose to be near her family and so we moved to Shropshire in Dec 2014, 
having found the house she wanted in Oswestry and to date we have been very pleased with our 
choice.  I was looking for the opportunity that enabled me to volunteer locally, use my business 
skills, and put something back into the community.  I believe PCAS gives me that opportunity and 
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became a trustee earlier this year (2017). I am enjoying volunteering here and I hope my skills will an 
asset to PCAS. 

DOREEN ELLIS – TRUSTEE 
I am married with two daughters and I have lived locally all of my life, in St Martins and Oswestry.  
On leaving secondary school I worked for the NatWest Bank for 14 years from 1970, leaving when I 
had my second daughter. I joined the newly opened Gateway Supermarket as a cashier, working 
evenings and Saturdays.  This worked well for a couple of years until I was offered a position in a 
local school collecting dinner money.  This quickly progressed to Finance Clerk and eventually to 
School Administrator in another local school, where I stayed for over 25 years. I also served as a 
School Governor for a number of years.  I retired in March 2016. 
 
My hobbies include gardening, line dancing, reading and I enjoy travelling.  Retirement has given me 
more time to pursue these interests and also to catch up socially with old friends. 
 
Having worked with children, some with disabilities, as well as having a daughter who has been 
diagnosed with bipolar affective disorder, I realise how important it is for people who are not always 
able to speak up for themselves to be represented fairly.  The chance to join PCAS as a Trustee gave 
me the opportunity to help support this charity as they continue to give a voice and support their 
growing number of clients. I was recently involved in the interviewing process for two new 
advocates, one for the Oswestry area and one for Telford. I found this interesting and enjoyable and 
I am happy to contribute in any way that is suited to my skills. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some of our Trustees:  Steve Wilcox, Russ Jones, Clare Harris, Doreen Ellis & Peter Quinn 
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MESSAGE FROM THE MANAGER  
Welcome to our annual report for 2016/17, I hope you will find it an interesting read.  I am sure you 
will be impressed by the amount of help and support our service has delivered over the past year. 
 

 

 

 

 

Simon Arthur,  

PCAS Manager 

 

 

 

 

It is now 22 years since PCAS started.  This year has been our busiest yet, we have been able to help 
423 vulnerable and disabled people.  This is a huge increase of 177 (42%) more people helped than 
the previous year.  We have helped these clients with 2,879 issues, we have seen more clients this 
year through referrals resulting in the grouping of where clients live shrinking.  This enables us for 
instance to spend a day in Market Drayton seeing 3-4 clients instead of just 1, thus  being more cost 
effective and working smarter.  
 
The downside to this massive growth is the sheer volume of vulnerable disabled adults that need 
help!  The issues presented at the point of referral are getting more complex with clients needing 
help for longer periods of time.  In some cases the help is needed continually to enable that person 
to continue living with some independence whilst being included and involved in their own life 
choices and decisions.  
 
With PCAS being the only generic advocacy service in the county, with such a broad ranging criteria 
regarding age, disability, and offering long term help and support we are finding through our 
monitoring processes that we are becoming the advocacy service of choice for social workers, 
housing support workers, NHS staff and safeguarding teams.  
 
This year clients coming into us for safeguarding issues has nearly hit the 100 mark, we have also 
helped our clients with 521 financial management issues within the year, 276 issues around health 
and community care, 207 housing issues, 182 relationships and family issues and 154 legal issues.  
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This is just a sample of some of the issues faced by vulnerable people, many with multiple disabilities 
and complex needs being referred into us.  
 
We are so proud to be able to help and support these people through some of the most harrowing, 
stressful and complex situations in their lives, helping them to come out the other side with a much 
better quality of life and increased confidence and independence. With the Care Act advocacy work 
increasing and Deprivation of Liberty work increasing, there does not seem to be any hope of things 
changing for disabled people any time soon.  
 
Without the dedication of our staff team and the extra hours they put in over and above their 
contracted hours we could not have had such a successful year, you are all amazing.  I want to thank 
each and every one of you for really caring and wanting to get the best possible outcomes for the 
vulnerable people we help. This year 3 of our advocates have had to cope with doing the level 3 
advocacy qualification alongside their PCAS work, I am so proud to say all 3 advocates passed and 
are now qualified to do advocacy work under the Care Act. Sometimes our advocates take a 
battering stress wise, especially when they are helping people through very traumatic abuse cases,  
family relationship issues, child protection cases or trying to get statutory services to really listen to 
the disabled person and what they need to make their life that little bit better  “an independent 
advocate really is a special person”  
 
 

Evaluating/Monitoring - One of the hardest things is monitoring and recording the softer outcomes 
achieved for our clients.  We are very fortunate in having our own unique database which 
encapsulates all clients’ information and also a unique excel document to record questionnaire 
results and data for monitoring purposes.  From these we can analyse data in ages/post code areas/ 
issues and time spent etc. enabling us to be able to produce graphs showing percentages of the 
impact our service has on clients automatically.  This provides hard evidence for continuing and 
growing the service in the years ahead, the direction our service goes in the future, and also helps 
with reporting and showing the value of our work to present and future funders.   
 
 

Quality Performance Mark - The work associated with gaining this quality mark has been enormous, 
intense and stressful.  I am so pleased to announce for this report that we have been successful in 
gaining the quality performance mark for Advocacy, all the hard work put into this process by our 
dedicated staff team and our Trustees has been amazing, as the manager I am so proud of our little 
charity for gaining this exclusive quality mark purely for advocacy services in the country.   
 
Indeed we join a select group of just over 80 advocacy services in the United Kingdom who have 
gained this. Below I have included an extract from our assessment report done by Gail Petty – 
Advocacy Quality Performance Mark lead – 
 

“Throughout the QPM assessment PCAS has demonstrated a commitment to robust, tenacious, 
person led advocacy which is delivered in a thoughtful and reflective manner. PCAS has a strong 
set of policies and procedures that underpins its service delivery and which reflect the standards 

set out in the QPM” 
 
Funding – We are again half way through our present funding from The Big Lottery Fund (Reaching 
Communities) and The Henry Smith Charity. I am now busy building budgets and researching funders 
to apply to over the coming months, in the hope that I can gain the necessary funding for our service 
to flourish and grow with the ever increasing need from vulnerable disabled adults in the county. 
 
Partnerships – We are presently continuing our partnership work within CAAN, (Community Advice 
Advocacy Network) although the funding from the local authority is so precarious I believe we need 
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to look elsewhere to protect our future moving forward and ultimately reaching our goal of being a 
100% truly independent service. As further government cuts to local authorities are being 
announced inevitably these will be passed on through supporting the voluntary sector, this does 
seem an ironic scenario when these cuts are affecting the most vulnerable and disabled people in 
our society the hardest, meaning huge growth in the number of people needing our help and 
support. We will be keeping a keen eye on the situation over the next couple of years so that any 
cuts have the least amount of impact on the clients we help and our service planning and delivery. 
 
We have assisted our clients with over 40,000 issues over the last 22 years that affect their lives.  
Some examples this year being: helping disabled people fight for their rights to the services they 
need to lead as independent a life as possible, safeguarding and adult protection work has increased 
to just under 100 people needing help this year.  The Care Act advocacy work is also starting to 
increase putting more pressure on our service.  Since October 2016, we have seen an increase in the 
number of people with learning difficulties needing help, this is partly due to another advocacy 
service closing and partly due to cuts to services. We are continuing to help clients with learning 
difficulties or dyslexia to read their post explaining the contents and aiding them with any actions 
needed.  
  
We are a unique service in the county because we visit people in their own home, this has certainly 
helped the most vulnerable people with complex needs to access help when they are most in need. 
Not having to arrange accessible transport or for carers to attend an office appointment, means our 
clients get assistance without these stresses and problems.  This simple solution means even more 
to the client as the rural county in which we operate causes isolated and lonely people distress when 
trying to access other services.   We have found over the years this way of working really helps build 
trust and rapport with clients as they see someone making the effort for them and not adding to 
their life’s burdens. It helps increase their confidence knowing someone is listening to them and 
acting to help them have a better quality of life.  We are also a constant in that client’s life meaning 
they see the same Advocate for the duration of their problems and issues. 
 
Many of the clients we help and support have reported that they have gained valuable skills during 
our input with them e.g.  
 
 through confidence building they feel that they can speak up for themselves with 

independent support 
 gain access to other services they need to help them 
 feeling less angry or anxious, more in control of their lives with help from an advocate 

standing alongside them 
 listened to and an increased feeling of self-worth 

 

We talk to the client about consequences of their decisions good and bad so the client can make an 
informed decision in life helping their overall wellbeing. 
 
The following extract is taken from Shropshire Council’s priorities document stating:-  
 

“We will change how we support vulnerable adults – seeking to understand the whole person, their 
family, and their lives, helping them to understand and make best possible use of all available 

resources in the community.  Only then and where absolutely necessary will the council step in to 
provide what support is needed to keep people as independent as possible.” 

 

The way local authorities are cutting back on the services they deliver is having an extreme effect on 
our service, as you can see from the huge increase of people needing our help this year, also the 
increasing number of people needing long term (over 12 months) support growing, there is more 
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pressure being put on us and other services like ours, and with funding getting harder to gain, I really 
don’t know what is going to happen in the years ahead for vulnerable disabled people. 
 
Sustainability is always going to be our biggest challenge as a charity, even more so because the very 
people needing our help do not have the means to pay for it.  Our ethos as a charity has always been 
“free at point of delivery”. This will not change, meaning we must look at other ways at becoming 
more sustainable.  
 
We have strong links with many services in the county for instance: Community Advice Advocacy 
Network (CAAN), and informal partnership meetings with:  Citizen Advice, Age UK, Headway 
Shropshire, Mayfair Community Centre, PohWer, Shropshire Housing Alliance, A4U, Independent 
Living Partnership, SIAS, Taking Part, Shrewsbury Homes for All, Trident Reach, Wrekin Housing 
Trust, Bromford Housing also DWP, Shropshire Council, Telford & Wrekin Council, Social work teams, 
Occupational Therapists, GP Surgeries and Care Co-ordinators within those surgeries and a whole 
host of other services who assist our clients. 
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Allisone Arthur  

Evaluation Administrator 

 

 

 

I’ve been with PCAS since 2007, when I joined as CHUMS Manager.  I have previously worked for The 
Ministry of Agriculture, J. Wippell & Co, and at a Day Centre.  I originally came from Exeter in Devon, 
moving to Shropshire in 1988.  I have a married daughter and a 6 year old grandson with special 
needs who I look after most weekends. 
 
I totally enjoy the challenges brought by a small charity, there is always something new to aim for 
such as the need to encapsulate statistics in a new way for our funders.  I love the variety and “free 
hand” of organising my own workload.   
 
We are a “Team” at PCAS, which includes the Manager, all the Advocates and the support from our 
invaluable Trustees.  As a small team, we are all dedicated and enthusiastic.  
 
I do all the evaluation encapsulation, from building bespoke databases, financial sheets and building 
graphs from feedback forms.  I provide all the statistics for reporting to our funders and this year 
took on the background work for our “Quality Performance Mark” folder in readiness for our 
certificate, which I am pleased to say we PASSED! Hence our Advocacy QPM Award Logo on the 
front of this report.  
 
I am a bit of a data nerd, as I find facts and figures truly interesting as you can see from this report.   I 
embrace change and adapt recording as our service grows.  I have designed and compiled this 
“AGM” report, so I hope you enjoy reading about how busy we have been and the benefits to those 
we help. 
 
Thanks from a Professional 
 
Hi Simon 
 
I would just like to say thank you to you and your team for the fantastic work you have been doing 
with your clients and with myself personally in the safeguarding team. 
 
Your team has shown dedication to the client’s needs and I have found that you and your advocates 
have been able to not only assist with the safeguarding  process but also to work well with myself in 
some challenging situations and continue to advocate for the clients.  
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PCAS Client Issues Reporting  
April 2016 - March 2017                  Total Issues 2,879  

 
Kind regards 
Julie May Griffiths 
Safeguarding Practitioner 
 
 

               IN THIS FINANCIAL YEAR  

         2016 – 2017 

                                     PCAS HAS HELPED  

      423 PEOPLE 

 

                                  (177 more than last year) 

 

Over this 12 month period, PCAS has helped clients with a whopping 2,879 client issues!!!! 

Dividing the amount of issues (2879) by the amount of clients helped (423) gives an average of each 
client having almost 7 issues each that they have needed help with. 
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Table of postcodes visited within this financial year April 2016 – March 2017 
SY1 88  TF1 113 
SY2 15  TF2 114 
SY3 44  TF3 54 
SY4 64  TF4 61 
SY5 54  TF6 5 
SY6 7  TF7 68 
SY8 15  TF9 17 
SY9 12  TF10 34 
SY10 145  TF11 9 
SY11 282  TF12 4 
SY12 28  TF13 13 
SY13 33  CW5 1 
WV7 5  WV15 1 
   WV16 16 
TOTAL 792  TOTAL 510 
 Grand Total 1302  
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PCAS Age Of Clients Visited within Each Month 
Age Range Graph 

Upto 25

26 - 35

36 - 45

46 - 55

56 - 65

66 - 75

76 - 85

86 - 95

Over 96

The above graph comes from our own records each Advocate sends in each month for other services 
they have accessed for their clients, these can be things such as hospital transport, sorting banking 
problems, solicitors to moving home.  You can see there has been a huge increase this financial year.  
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 The above graph shows the difference between what issues a client initially presents with, then 
as we work with them, the percentage of issues that they actually need assistance with.  The 

graph shows the huge challenges faced by our clients and Advocates.  
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6,914 STAFF HOURS 

SUPPORTING 
PEOPLE WITH 
DISABILITIES 

WE SPENT 
£6.58 

(3.62 less than last year) 

PER PERSON PER 
WEEK 

IN SHOPSHIRE 

We have helped our 
clients access 1,156 other 

services in the last 
Financial Year 

 

We have made 
1,862 individual 

visits in this 
financial year 

Covering the whole 
of Shropshire, 

Telford & Wrekin 

Services include: 

Banks 

GP’s 

Housing 

Solicitors 

Utility Services 
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Glenda Crawshaw – Assistant Manager: 
This year will be my 8th year with PCAS!   I enjoy the challenge that the role brings on a daily basis, 
speaking up for disabled people all over Shropshire.  We seem to be getting increasingly busy with 
some challenging cases, which absolutely endorses the value of the service, to have an independent 
advocate who will speak up for the individual. 
 

I look forward to meeting new people who I work with, hoping to enhance their life in some way, but 
more importantly, to empower them to look forward to their future with confidence, whether that 
be with PCAS in the background or not.  
 

I feel privileged to be part of PCAS, and know the worth of the service for disabled people.  An 
elderly lady I worked with recently said `as soon as Glenda turns up on my doorstep, I can breathe a 
sigh of relief, as I know she will help me find a solution to my problems` - this kind of sums up what 
we do at PCAS. 
 

Away from PCAS, I am a mother of three grown-up children, a farmer`s wife and general dogsbody.  I 
enjoy walking, gardening and socialising.  

Our wonderful Advocacy staff 

Ann Shaw, Jackie Copson, Judith Webster, Maura Atterbury and Glenda Crawshaw 
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Judith Webster - Advocate: 
A few years ago, I played the part of Miss Prism in “The Importance”.  During the play I had to 
question Dr Chasuble, who called me Egeria.  What a clever man Oscar was! I had no idea why that 
was in the play.  A few days ago, the crossword clue was “an eponym for a female advisor”.  I was 
clueless as to what an ‘eponym’ was, but the female advisor caught my eye! An eponym is an 
adjective for whom a person can be named.  As clear as mud!  However, as Egeria is a Roman nymph 
known for her wisdom and prophesy, counselling and guidance I thought that name suited us all 
perfectly at PCAS.  Well I thought you ought to know! 
 

I learn so much from my clients.  I have now been in the job for nearly two and a half years.  I gain 
new skills every day.  The greatest thing I have learned for myself is “prepare for old age”.  The 
number of clients who have lost track of finances, banks, savings etc…it is a mine field trying to sort 
things out for such things as care fee contributions, or even the ability to buy a bag of sweets.   
You get the bank on the phone…you put the client on the ‘phone to pass the security check.  The 
client is deaf and cannot hear the questions.  I am not allowed to intervene.  The client fails to 
answer the questions, and nobody will talk to me.  I write a letter for the client to sign, his signature 
being almost unrecognisable now that he is registered blind.  The signature is rejected, so I am asked 
to meet with the client at the bank.  The client needs to get taxi which takes a wheel chair to the 
bank, with a carer….  Who pays for the taxi as the clients’ funds have not been released?  No cheque 
book, no card….It is not the clients that drive me potty, it is bureaucracy!! 
 

It is worth knowing that Age UK produce a wonderful booklet called “A Life Book” in which all 
contact details for  finances, insurances, utilities, right down to pets and funeral choices all of which 
can be recorded for your family, or indeed, to be taken into the retirement home.  I’ve got one now! 
I hope Egeria is listening.  I hope she had lots of patience! 
 

Jackie Copson - Advocate: 
I joined the PCAS team in February 2017 having recently retired from a long and rewarding career 
with the NHS as a Nurse and Midwife. 
 

I find it immensely rewarding working with clients and helping them to overcome issues that are 
holding them back from leading a more independent and fulfilling life.  I have found that almost 
without exception, the clients are incredibly grateful for an advocate’s support, telling me things like: 
‘I have waited so long for someone like you’ and on more than one occasion: ‘Thank you, what 
would I have done without you?’ 
 

This has made me reflect that most of us take our ability to self-advocate for granted and that I feel 
very privileged to be working in such a trusted position. The challenge though is to empower and 
encourage self-advocacy wherever possible and not reliance or dependency in the long term.  
 

Though I have brought with me many transferrable skills from my previous role, I have much to learn 
and I am enjoying doing so alongside my clients and no one expects me to be the font of all 
knowledge, but that is all part of the role, if I don’t know, I will find the answer.   
 

Our monthly team meetings are invaluable, enabling us to share experiences and knowledge in 
order to support our clients.  I enjoy the autonomy of my role but feel reassured by the support of 
an experienced Manager and other team members. 
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Ann Shaw - Advocate: 
I have been with Shropshire PCAS for just over twelve months.  My client list grew quite rapidly from 
the 9 people I started to work with, to over 50 recently.  However, the appointment of a second 
advocate in Telford is ensuring that the workload can be shared between us.  It also means that 
people on our waiting list can be accommodated. 
  
I have worked with some genuinely needy clients; people who could not access the services that 
they were entitled to because they were unable to represent themselves.  I find the work very 
rewarding.  However, trying to keep to 18.5 hours work per week is a bit of a challenge, as Alli keeps 
reminding me. 
  
We are a small, dedicated team, and I have learned so much from each member.  I am looking 
forward to the next twelve months. 
 
 

Maura Atterbury: 
I have recently joined PCAS as an Independent Advocate (March 2017) supporting people within 
Telford & Wrekin. 
 

My previous employment spanned over 22 years working within Social Care for Telford & Wrekin 
Council initially as a Finance Officer then, Social Care Officer and more recently as Reviewing Officer. 
I have a wealth of experience working with vulnerable people.  
 

I decided I quite liked the idea of taking life a little easier and ended my employment with T & W, 
however after 3 months I realised being a ‘lady of leisure’ wasn’t for me as I missed working and 
supporting people and so I was very excited to be offered a position as an advocate with PCAS. 
 

My interests are spending time with family and enjoying high days and holidays. 
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PCAS Case Studies 

 
 
 
 

Initials & number  TST 489/16 
Gender Male 
Age 78 
Disability Prostate cancer/dementia 
Length of time from identifying issue to outcome September 2016 to date 
The issue 
Client has not been paying his care bills and he therefore owes T&W Council a considerable amount of 
money.  He withdraws a considerable amount of money each Monday to pay for his weekly meals.  He 
cannot say exactly how much he is paying for things, but has no money left before the end of the week.   
 

He was diagnosed with cancer some time ago.  However, due to his dementia he has not been attending his 
doctor/hospital appointments.  His family cannot be depended upon to help him or take him to his 
appointments. 
The steps taken to address the issue 
A meeting with his bank was arranged.  A new account was set up to pay his bills, and new direct debits 
were created to pay his care bills.  A limit on how much could be withdrawn from his spending account was 
put in place. 
 
The Wrekin Housing Trust Support Worker see’s the client regularly and informs me of any medical 
appointments the client has.  I meet the client at these appointments and ensure that he understands what 
is being said. 
 

Presently, investigations are taking place to establish how far the cancer has progressed.  This has been 
difficult to identify due to all the missed appointments.   
 

He has been referred to physiotherapy due to pain in his hip and back.  The therapist was unable to suggest 
exercises, as the extent of the issues are unknown.  A meeting with the client’s GP is being arranged, 
together with an urgent X-ray appointment.  The therapist feels it is likely that the cancer has metastasised.  
The outcome 
The client’s finances are now more stable and his outstanding care debt is reducing rapidly. 
 

His health situation is still ongoing. 
The challenges and how they were met 
The client hides his post.  On every visit, I must go through drawers and cupboards to find letters.  He 
forgets appointments.  I leave him large printed notes on his mantelpiece, where he cannot miss them.  I 
also call him shortly before the appointment to remind him.  He appears not to understand the seriousness 
of his cancer, and is not taking care of himself.  He has missed appointments which means his cancer 
treatment is not being carried out.  I now make the appointments for the client and ensure he attends 
them.  I am also present when the district nurse visits.  We will be going together to talk to the GP in the 
coming week. 
 

The client will need to be referred to the Memory Team soon.  There is also a question over his financial 
capacity, which will need to be addressed. 
Conclusion 
The client’s cancer prognosis is unknown.  Once this is clear, further steps will be taken to ensure his 
treatment progresses.  This is likely to be an ongoing situation for some time. 
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Initials & number  YB 320/14 
Gender Female 
Age 60 
Disability Physical/ little speech 
Length of time from identifying issue to outcome August 2016 to March 2017 
The issue 
The client had a private pension, which she wished to access on her 60th birthday. 
The steps taken to address the issue 
The pension provider was contacted in August 2016 to provide a final figure that would be available for the 
client.  This was received in early September 2016.  She was advised to approach a financial advisor to 
discuss her options.  This was done through the Pensions Advisory Service.  As the client has no speech, I 
provide her voice in all phone calls.  The client made the decision to draw down a percentage of her 
pension.  She is financially competent and was aware of all the issues surrounding this (e.g. tax). 
 

Forms were issued that needed to be completed and signed by the client.  The client is unable to write.  A 
further form had to be completed which gave me the ability to sign on the client’s behalf.  This took over a 
month to be put in place by the provider, despite regular phone calls. 
 

Just before Christmas 2016 the pension had still not been released, despite regular reminders to the 
company.  Finally, in a phone call, we discovered that they were unable to release any money, as the client’s 
father had claimed sometime in the early 2000’s, that the client did not have financial capacity.  This was 
not known to the client.  
 

This change meant that the client had to agree to the pension provider contacting her doctor to confirm 
that this was not the case.  The GP took over two months to provide the information necessary, which was, 
at least, funded by the pension provider. 
 

The sum of money was eventually deposited in the client’s account in March 2017, over six months after 
the process was started. 
 

The client is distressed by the information held on her record.  We have submitted a complaint to the 
provider.  It is presently being investigated.   
The outcome 
The client has drawn down a sum of money from her pension.  However, the complaint about the personal 
information held on file is still ongoing. 
The challenges and how they were met 
The client would not have been able to access the money without the assistance from someone she trusted.  
She did not want her family to be aware of the transaction.  The matter was finally resolved after I identified 
an agent within the provider who would work with me to ensure the client received what is legitimately 
hers. I made a nuisance of myself making regular phone calls and sending emails weekly to this agent.  If the 
complaint is not upheld, we will refer it to the Financial Ombudsman. 
Conclusion 
Despite the delay in the process, the client was able to access money that was due to her. 
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Initials & number  KLE             538/16 
Gender Female 
Age 19 
Disability Learning difficulties/DVvictim 
Length of time from identifying issue to outcome  
The issue: Young mother putting child at risk because of unsuitable partners 
KL was referred to PCAS by Social Services Children’s Services, as there were concerns about client’s son’s 
father, who was a drug user and only had supervised contact with the little boy; his development was 
impaired, and he was nearly two and not forming words.   Client was also having a relationship with 
another man, known to the police as a registered sex offender.  Grave concerns regarding the toddler 
because of his mother’s liaisons and her inability to grasp the seriousness of the situation.   
She then became pregnant by her “Boyfriend”, despite having assured all parties concerned that she was 
no longer seeing him.   
Because of her learning difficulties, her concept of reality was challenging.  For instance, she was asked at 
one Core Group Meeting whether the “Boyfriend” had contacted her.  She said no.  I asked if he had been 
in contact with any of her friends and passed on messages?  He had. 
It was decided that a ‘letter before proceedings’ (LBP) meeting was to take place before the matter was 
taken to court.  The outcome could have resulted in the toddler being put up for adoption.   
The steps taken to address the issue 
I accompanied her to a solicitor for legal support, Core group meetings and LBP meetings, together with 
home visits from the Social Worker and myself building up a relationship between us all.  We learned 
which way the client’s mind worked in order to pose the correct probing questions.  At first the client 
wanted to keep the unborn baby, even though there was a risk that it could be removed at birth.  She 
then decided to have an abortion. 
She received a letter from the housing association, giving her notice, because of nuisance.  It was too late 
for an official appeal (she did not show us the letter in time) so liaison with the housing association was 
vital.  By this time the client was so muddled and stressed she could not function properly. 
“Boyfriend” then became violent, and client and toddler were placed in a woman’s refuge miles away 
from her home. 
The outcome 
The client went through with the abortion, and this was her decision alone. With the refuge workers able 
to guide the client, we agreed that she would not return to her former area but seek housing in a new 
borough, via a rent deposit scheme(or bond system) run by the local Council. 
Her case was handed over to the local council, and also she was to receive support not only from 
Children’s Services for her son, but also help for herself from Adult Services because of her learning 
disability.  Her family rallied round to empty her previous flat.  The Court case was dropped. 
The challenges and how they were met 
It was difficult not to instruct the client not to see the Dad and the Boyfriend.  With the former, she 
misunderstood “supervised contact”, thinking she could do the supervising.  She had the right to choose 
who she associated with. Never the less the consequences had to be made clear to her. 
She was not, she said “in a relationship” with the boyfriend.  Another misunderstanding.  What she meant 
was she was “not going out with him, but had just had sex with him”.  Once the Social Worker and I had 
understood how easy it was to assume she understood what we were telling her, we made certain that 
we always checked her understanding, and getting her to repeat what we said. 
Conclusion:  
Great relief that she was safe and that she was able to keep her little boy. 
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Initials & number  MB 324/14 
Gender Female 
Age 60 
Disability Frail elderly 
Length of time from identifying issue to outcome  
The issue: Client had allowed paperwork to accumulate and need to sort out filing system 
Client appeared to be in full charge of her memory, but had ignored paperwork which was over a foot 
high on a three seater settee. 
She needed a stair lift, using a Zimmer to move about downstairs in her cottage situated in an isolated 
location.  She had carers coming in on a regular basis 
The steps taken to address the issue 
I started to clear the paperwork, which took weeks to complete.  We set up a filing system.  Client was 
good at throwing out paper work, which we placed into bin liners, which her neighbour would burn.  We 
checked up on bank accounts, care fees and pensions. 
The outcome 
Visited client on a regular basis, continued filing and sorting out any paperwork.  In late December, I 
became concerned as I was getting no response from my phone calls to her.  I therefore contacted the 
Care Agency who informed me that she was in hospital.  I contacted the hospital and they refused to 
give me any information.  I asked them to forward messages from me, and asked if she could phone me.  
She did not.  I contacted the Care Agency a few days later, and I was told she had been transferred to a 
different Hospital.  I managed to identify the ward, and visited her on the morning of 4 January.  She was 
asleep with an oxygen mask on.  I did not wish to disturb her, but just stood at her bedside.  I learned 
that she had fallen, near the fire, and had broken and burnt her leg. The hospital said nobody had visited 
her, and they had been trying to get hold of a niece, without any luck. 
Client was a very religious woman, and I knew that a lady vicar visited her on a regular basis and gave her 
communion.  I spent days trying to identify who this vicar was, by contacting various churches.  After 
several days I received a call from the vicar, who thanked me for my enquiries, and told me that client 
had died on the afternoon of the 4 January.  I was the last person who knew her to see her alive.  I felt 
quite upset.  The vicar asked me if I would like to come to the funeral on 27 January, which I did. 
The challenges and how they were met 
I had several challenges.  At the start, the drive down very narrow roads in icy conditions was daunting.  
But the welcome I got when I arrived was worth it.  The next challenge was not to become too involved 
with this very loving lady, with whom I enjoyed a joke and a cup of tea.  The next challenge was to accept 
her death without grieving.  I realise life goes on, but it was a wonderful experience meeting her, and 
knowing that not all client appointments revolved around housing benefits, pension credits and 
electricity bills. 
Her funeral acted as a closure for me, and I was so pleased to meet with the vicar who had meant so 
much to her. 
Conclusion 
The funeral was extremely well attended, and I was clearly not the only person there to have been 
deeply touched by her warmth and kindness and who will miss her sadly. 
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Initials & number  SJO   654/17 
Gender FEMALE 
Age 70 
Disability Alzheimer’s 
Length of time from identifying issue to 
outcome 

March 2017 - Ongoing 

The issue 
Referral made due to concerns around deterioration in clients memory, weight loss and financial 
difficulties. 
The steps taken to address the issue 
Within a week of being allocated case appointment made with GP. I accompanied client into 
appointment and documented key points for client’s future reference. Bloods and weight taken and GP 
requested that we visit in 3 weeks. Initial concerns are that due to memory difficulties client does not 
remember to eat resulting in significant weight loss (2 Stone +), client is also not taking medication as 
prescribed. 
 

• Request for GP to refer client back to Memory Services 
• Urgent referral to Social Services for client’s needs to be assessed and also referred into 

safeguarding due to what would appear to be financial abuse and self-neglect?  
• Sourced chemist that would assist and deliver dosset box.  
• Referred to Age Concern (Benefits Team) for assistance with full benefits assessment.  
• Contacted CAB around Debt Management – currently waiting for an appointment. 
• Communication book forwarded to client documenting our visits – key points that had been 

discussed and date/time of next visit documented.  
• Filing system in place 

The outcome 
• Client’s Care Needs assessed and identified client would benefit from 2 x calls per day to assist 

with Breakfast and meds, Tea Time call also to assist with meal prep and meds. Social worker to 
request Local Authority take on Corporate Body Appointee around client’s finances. 

• DWP visiting officer completed application for Attendance Allowance and will complete a full 
benefit check for client to maximise benefits. 

• Contact made with GP to request prescriptions are forwarded to named chemist. 
• Formal Diagnosis of Alzheimer’s – made by Memory clinic W/C 03-04-2017 

The challenges and how they were met 
Due to client’s memory difficulties issued communication book documenting visit – this gives the client 
written information that can be looked at over a period of time. 
 

Client has little insight into how her Alzheimer’s impacts on her life and was reluctant to accept care 
however has agreed to care temporarily. 
Conclusion 
Client’s health/memory should improve with care calls and ensuring client is drinking, eating and taking 
medication. 
 

Maximising benefits will reduce debt 
 
Benefits being managed by The Local Authority should reduce the risk of any financial abuse. 
 

Ongoing work 
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Initials & number  LKY 690/17 
Gender Female 
Age 82 
Disability Elderly 
Length of time from identifying issue to 
outcome 

April - Current 

The issue 
• Client recently widowed after 64 years of marriage - feeling isolated, lonely and low in mood and 

cannot quite believe what has happened in her life and how she will manage to move forward.  
• Wants to be out and about but lacks confidence to do this alone.  
• Unsure what’s happening with her bills etc. 

The steps taken to address the issue 
• Identified that there are several activities going on within the scheme where client lives.  
• Discussed Activities/groups outside of the scheme and offered to accompany on 1 or 2 visits until 

client felt confident to attend alone. 
• Identified Severn Hospice may be able to provide some counselling. 
• Contacted Council Tax and Housing Benefit to establish client’s entitlement 

The outcome 
• Client attended The Scheme Easter party, met another resident that she will visit for a coffee and 

may even accompany this resident on a cruise. 
• Contacted Council Tax and refund to be made into client account £205.02.  Confirmed client will 

be in full receipt of Council Tax. 
• Contacted Housing Benefit – Confirmed Client will be in receipt of full Housing Benefit. 

The challenges and how they were met 
• Ongoing work to build client’s confidence 

Conclusion 
Client has been fully co-operative and was so grateful that she has taken the steps to socialise with 
others.  
 
Client was very happy that Council Tax and Housing Benefit are now sorted and delighted that monies 
have been paid back. 
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Initials & number  PHA/288/14 
Gender Male 
Age 45 
Disability Spinal Injury 
Length of time from identifying issue to 
outcome 

Ongoing 

The issue 
Client was served notice on property, and needed to find alternative accommodation which would 
meet his needs. 
 
The steps taken to address the issue 
As he is funded by CCG, there was no social worker involved, I have had to project manage his case 
alongside Occupational Therapist, Care Provider and CCG outside of Shropshire. I supported him to 
access Shropshire Homepoint each week to bid on properties. When properties were offered to him, 
I had to liaise with Occupational Therapist to ensure the property was suitable for him, he is a 
wheelchair user and relies on a ceiling hoist for transfers and has 24 hour care.  
 
The outcome 
A property was identified, O.T was asked to visit the property to determine suitability for client. 
Client was informed that it was suitable, encouraged client to view property. Client agreed to take 
on the tenancy. Supported the client to complete pre-tenancy checks around finances, information 
gathering, references etc. Kept the client`s case moving forward by ensuring equipment was ordered 
and delivered to property, his ongoing package of care was being assessed, housing benefit and 
council tax benefit were kept informed, as he could not move in immediately prohibiting his 
entitlement to both until he resided at the property. 
 
The challenges and how they were met 
Funding for my client was from outside Shropshire, which was problematic. There was no one 
person managing the case, and I truly believe that without PCAS, this gentleman would not have had 
his desired outcome. I was very lucky to be working with a fantastic O.T. and Manager of client`s 
care provider, who were both very conscientious in moving my client`s case forward. This case is still 
live and client is yet to move into the property, but is looking positive for a move in the next couple 
of weeks, funding for carers being the only real issue holding him back, which is being chased up 
regularly! 
 
Conclusion 
Almost there, much has been agreed/sorted & we are on the final hurdle. 
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Initials & number  GG 666/17 
Gender Male 
Age 68 
Disability Physical 
Length of time from identifying issue to 
outcome 

1 week 

The issue 
Needed support at Personal Independence Payment interview 
 
The steps taken to address the issue 
Visited the gentleman to discuss the issue. He was worried about the interview and needed someone to 
support him. We discussed what my role would be at the interview, discussed the boundaries of our 
service, e.g. we could not answer the questions for him, he would have to do this, but we could support 
him to get together any information he needed at the interview and make sure he was listened to. 
  
The outcome 
Supported the gentleman at the meeting. About two weeks later, he had confirmation that he had been 
awarded PIP, to his satisfaction. 
 
The challenges and how they were met 
Challenges included keeping the client calm and focused during the interview. He decided to delay taking 
his regular painkillers as he felt they made him feel sleepy, and wanted to be as alert as possible, even 
though this meant he would be in pain.  
 
Conclusion 
PIP Awarded to clients satisfaction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unfortunately, funding for CHUMS ceased in June 2016.  We have been actively seeking 
further funding to provide befriending, but have yet to be successful. 
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Structure, Governance and Management 
 
Governing Document 
 
The charity is controlled by its governing document, a constitution and constitutes an 
unincorporated charity. 
 
PCAS (Shropshire Peer Counselling and Advocacy Service) covers the whole of Shropshire, Telford & 
Wrekin and is a registered charity (number 1102986) 
 
PCAS supports any person aged 18 or over with ANY disability or multiple disabilities. 
 
There is no charge to our clients for our service, which is something we feel very strongly about.  Our 
clients are often the most vulnerable in society, many having multiple disabilities and who do not fit 
into the remit of other services. 
 
Recruitment and Appointment of New Trustees 
 
Prospective trustees are recommended to the board by existing members, following a 
recommendation the board votes on the prospective trustee application. 
 
The Board of Trustees meet bi-monthly and at other times deemed necessary.   Trustees serve as 
volunteers and receive no payment for their work/time.  They are from a variety of backgrounds and 
bring varied skills and experience to the Board.  We have a past client, people with disabilities 
themselves and those with a professional background.  The Trustees have the ultimate responsibility 
for directing the affairs of the Charity and ensuring that it is solvent, well run and meets the 
charitable outcomes.  Day to day operational decisions are taken by the PCAS Manager and staff of 
the organisation, within the delegated authority conferred by the Board. 
 
Risk Assessment  
 
The trustees have a duty to identify and review the risks to which the charity is exposed and to 
ensure controls are in place to provide reasonable assurance against fraud and error. 
 

Public Benefit 

The Trustees have taken due regard of the Charity Commission’s guidance on public benefit when 
planning the activities for the year. 
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Trustees 
 
Chair      Clare Harris 
Treasurer     Peter Quinn 
Trustee      Edward Davies 
Trustee      Tasneem Arshad 
Trustee      Diane Hughes 
Trustee      Doreen Ellis 
Trustee      Russell Jones 
Trustee      Stephen Wilcox 
 
Staff - PCAS 

PCAS Manager     Simon Arthur 
Assistant Manager (Shropshire)   Glenda Crawshaw 
Shropshire Advocate    Judith Webster 
Shropshire Advocate    Jackie Copson 
T & W Advocate    Ann Shaw 
T & W Advocate    Maura Atterbury 
Evaluation Administrator   Allisone Arthur 
 

Professional Advisors 

Bank      Unity Trust Bank 

Independent Examiners Baldwins (Oswestry) Limited    
5-7 Beatrice Street, Oswestry, Shropshire, SY11 1QE 
01691 661144 
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Financial Review 
 
Reserves Policy 
 
The free reserves of the charity were £45,337 at the year end and the Trustees consider this amount 
to be sufficient for their immediate operating requirements.  Included in the £45,337 is £20,000 
which has been designated for operating costs should funding cease to allow the charity to continue 
to function whilst further funding is applied for. 
 
Principal Funding Sources 
 
The charity has been funded by various grants this year from: Shropshire County Council, CAAN, The 
Henry Smith Charity and The Big Lottery Fund. 
 
The above funders are the backbone of our charity and without their generous funding we would 
not be able to provide the service we do. 
 
Future Developments 
 
We continuously strive to develop our services in order to meet the need of our clients.  Funding is 
always an issue; however we endeavour to be proactive as we fight for the rights of our vulnerable 
client group. 
 
On behalf of the board of trustees 
 

 
 
……………………………… 
Mrs C Harris 
Chair 
Dated: 4th October 2017 
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Our Contact Details:- 

 

PCAS (Shropshire Peer Counselling & Advocacy Service) 

Suite 2 

Old Station Building 

Oswald Road 

Oswestry 

SY11 1RE 

Telephone:   01691 658008 

Fax:   01691 658055 

Web Site: www.shropshirepcas.co.uk 

Email:  simon@shropshirepcas.co.uk (PCAS Manager) 
 
  alli@shropshirepcas.co.uk (Evaluation Administrator)

mailto:simon@shropshirepcas.co.uk
mailto:alli@shropshirepcas.co.uk


Independent Examiner’s Report to the Trustees of 
Shropshire Peer Counselling & Advocacy 

For the year ended 31st March 2017 
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Dated: 4th October 2017

I report on the accounts of the charity for the year ended 31 March 2017, which are set out on pages 34 to 
43. 
 
Respective responsibilities of trustees and examiner 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed. 

It is my responsibility to: 
 (i) examine the accounts under section 145 of the 2011 Act; 
(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and 

(iii) to state whether particular matters have come to my attention. 
 Basis of independent examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be required in an audit 
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the 
report is limited to those matters set out in the statement below. 

 Independent examiner's statement 
Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting 
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) in preference with the Accounting and Reporting by 
Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant 
regulations but has now been withdrawn.  I understand that this has been done in order for the accounts 
to provide a true and fair view in accordance with Generally Accepted Accounting Practice effective for 
reporting periods beginning on or after 1 January 2015. 

In connection with my examination, no matter has come to my attention: 
  (a) which gives me reasonable cause to believe that in any material respect the requirements: 
 (i) to keep accounting records in accordance with section 130 of the 2011 Act; and 
 (ii) to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act; 
 have not been met; or 
  (b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached. 

 

 
 

 

 

J M Ollier FCA 
Baldwins (Oswestry) Limited 
5-7 Beatrice Street 
Oswestry 
SY11 1QE 
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The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

 

 Unrestricted Restricted Total Total 
 funds funds 2017 2016 
 Notes £ £ £ £ 
Incoming resources from generated funds 
Donations and legacies 3 11,666 - 11,666 1,649 
Charitable activities 4 1,000 156,077 157,077 206,579 
Investment income 5 13 - 13 81 
           Total incoming resources 12,679 156,077 168,756 208,309 
          Resources expended   
Charitable activities                                                    6 692 151,585 152,277 204,152 
Other                                                                             9 - 7,080 7,080 5,833 
           Total resources expended  692 158,665 159,357 209,985 
          Net incoming resources before transfers  11,987 (2,588) 9,399 (1,676) 
 
Gross transfers between funds  (260)                 260 - - 
          Net income for the year/  
 Net movement in funds 11,727 (2,328) 9,399 (1,676) 
 
Fund balances at 1 April 2016  33,610 15,754 49,364 51,040 
          Fund balances at 31 March 2017  45,337 13,426 58,763 49,364 
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 2017 2016  
  Unrestricted Restricted Total Total  
 Notes £ £ £ £  
 
Fixed assets  
Tangible assets 11 390 - 390 520  
 
Current assets  
Debtors  - - - -  
Cash at bank and in hand 44,947 42,176 87,123 78,281  
         
Creditors: amounts falling due within 
one year 

13  - (28,750)  (28,750) (29,437) 

           Net current assets  44,947 13,426 58,373 48,844  
           Total assets less current liabilities  45,337 13,426 58,763 49,364  
 
          
Income funds  
Restricted funds 15  13,426 15,754  
Unrestricted funds   45,337 33,610  
        58,597 49,364  
 
      

The accounts were approved by the Trustees on 4th October 2017  
 

  

 

 

 
Mrs C Harris  
Chair  
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1 Accounting policies 

 

 
Shropshire Peer Counselling & Advocacy is controlled by its governing document, a constitution and 
constitutes an unincorporated charity.  

1.1 Accounting convention  
 These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard 

applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the 
Statement of Recommended Practice for charities applying FRS102, the Charities Act 2011 and UK 
Generally Accepted Accounting Practice as it applies from 1 January 2015. The charity is a Public 
Benefit Entity as defined by FRS 102. 

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the 
extent required to provide a true and fair view. This departure has involved following the Statement 
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The accounts have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial 
instruments at fair value. The principal accounting policies adopted are set out below. 

 

1.2 Going concern  
 At the time of approving the accounts, the trustees have a reasonable expectation that the charity has 

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees’ 
continue to adopt the going concern basis of accounting in preparing the accounts. 

 

 

 1.3 Charitable funds  
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of their 

charitable objectives unless the funds have been designated for other purposes. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the accounts. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by 
the charity. 
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1.4 Incoming resources  
 Income is recognised when the charity is legally entitled to it after any performance conditions have 

been met, the amounts can be measured reliably and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the 
time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known and the receipt is expected. If the amount is not known, the legacy 
is treated as a contingent asset.  

Turnover is measured at the fair value of the consideration received or receivable and represents 
amounts receivable for goods and services provided in the normal course of business, net of 
discounts, VAT and other sales related taxes. 

 

1.5 Resources expended 

 

 
 Expenditure is accounted for on an accruals basis and has been classified under headings that 

aggregate all cost related to the category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. 

 

 1.6 Tangible fixed assets 

 

 
 Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, 

net of depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 
over their useful lives on the following basis: 

Fixtures, fittings and equipment                           25% on a reducing balance 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for the 
year. 
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1.7 Impairment of fixed assets 

 

 
 At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible 

assets to determine whether there is any indication that those assets have suffered an impairment 
loss. If any such indication exists, the recoverable amount of the asset is estimated in order to 
determine the extent of the impairment loss (if any). 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount 
rate that reflects current market assessments of the time value of money and the risks specific to the 
asset for which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset is estimated to be less than the carrying amount, the carrying 
amount of the asset is reduced to its recoverable amount. An impairment loss is recognised 
immediately in income/(expenditure) for the year, unless the relevant asset is carried at a revalued 
amount, in which case the impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is 
increased to the revised estimate of its recoverable amount, but so that the increased carrying 
amount does not exceed the carrying amount that would have been determined had no impairment 
loss been recognised for the asset in previous years. A reversal of an impairment loss is recognised 
immediately, unless the relevant asset is carried in at a revalued amount, in which case the reversal of 
the impairment loss is treated as a revaluation increase. 

 

 

1.8  Cash and cash equivalents 

 

 

 Cash and cash equivalents include cash in hand, deposits held at call with banks, Other short-term 
liquid investments with original maturities of three months or less, and bank overdrafts. Bank 
overdrafts are shown within borrowings in current liabilities. 

   

 

 Basic financial assets, which include debtors and cash and bank balances, are initially recognised at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of 
interest. Financial assets classified as receivable within one year are not amortised.  
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 Basic financial liabilities 
 Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at 
the present value of the future receipts discounted at a market rate of interest. Financial liabilities 
classified as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of operations from suppliers. Amounts payable are classified as current liabilities if payment is 
due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are 
recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest method. 

 Derecognition of financial liabilities 
 Financial liabilities are derecognised when the charity’s contractual obligations expire or are 

discharged or cancelled. 

1.9   Employee benefits 
 The cost of any unused holiday entitlement is recognised in the period in which the employee’s 

services are received.  

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.    

1.10  Leases 
 Rentals payable under operating leases, including any lease incentives received, are charged to income 

on a  straight line basis over the term of the relevant lease. 

1.11  Fund accounting 
 Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 

trustees. 

Designated funds can only be used in accordance with the charitable objectives at the discretion of the 
trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 

 

                  
  

1.12  Hire purchase and leasing commitments 
 Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight 

line basis over the period of the lease. 

1.13  Deferred income 
 Deferred income is released to the Statement of Financial Activities in the period that the income 

relates to. 



Shropshire Peer Counselling & Advocacy 
Notes to the Financial Statements 

for the Year Ended 31st March 2017 
 

 

41 | P a g e  
Registered Charity Number 1102986 

 

 

 

 

 
4 Charitable activities 
 

 2017  2016 
  £  £ 
      
 Sales within charitable activities  50  - 
 Services provided under contract  116,186  101,277 
 Sales of services by beneficiaries  20,053  21,175 
 Performance related grants  20,788  84,127 
    

157,077 206,579     
   Analysis by fund:    

 Unrestricted funds 1,000  2,679 
 Restricted funds 156,077 

 
 203,900 

  157,077  206,579 

     

2 Critical accounting estimates and judgements 
 In the application of the charity’s accounting policies, the trustees are required to make judgements, 

estimates and assumptions about the carrying amount of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only 
that period, or in the period of the revision and future periods where the revision affects both current 
and future periods. 

 

3 Donations and legacies 2017  2016 
  £  £ 
 Donations and gifts 11,666  1,649 

5 Investments    
  2017  2016 
  £  £ 
     
 Interest receivable 13  81 
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6 Charitable activities Counselling       
  & Advocacy 

services 
 Befriending 

Service 
 

2017  2016 
  £   £  £  £ 
         
 Staff costs 113,600  21,030  134,360  171,637 
 Depreciation and impairment 130  4,015  4,145  12,621 
 Rent 6,469  60  6,529  8,877 
 Insurance 291  -  291  985 
 Telephone 2,600  -  2,600  3,085 
 Postage and stationery 1,415  162  1,577  5,687 
 Advertising 47  44  91  692 
 Sundries 817  25  842  240 
 Repairs and renewals 120  -  120  68 
 Subscriptions 574  -  574  260 
 Office costs 168  -  168  - 
 Governance 710  -  710  - 
         
  126,941  25,336  152,277  204,152 

8 Employees  
 
 Number of employees  
 The average monthly number of employees during the year was:  
  2017 2016 
 Number Number 
 
 Advocacy work 5 7 
 Administration 1 1 
      6 8 

 
    

7 Trustees 
There were no trustees’ remuneration or other benefits for the year ended 31 March 2017 nor for the 
year ended 31 March 2016. 
 

 Trustees’ expenses 
 During the year there were no expenses reimbursed to trustees (2016: £0). 

 2017  2016 
 £  £ 
    
Wages and salaries 104,835  142,957 
Social security costs 8,202  - 
    
 113,037  142,957 
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8           Employees           (continued) 

There were no employees who received total employee benefits (excluding employer pension costs) 
of more than £60,000. 
 
There were no employees whose annual remuneration was £60,000 or more. 

 

9 Other expenses 2017  2016 
  £  £ 
     
 Accountancy 4,500  4,333 
 Independent examination 1,500  1,500 
 Legal and professional fees 1,080  - 
 
 

 7,080  5,833 

10 Taxation 
  
 The charity is exempt from tax on its charitable activities. 
 

11 Tangible fixed assets  
 Fixtures, fittings & Equipment 
  £ 
 Cost  
 At 1 April 2016 1,756 
 At 31 March 2017 1,756 
   
 Depreciation  
 At 1 April 2016 1,236 
 Depreciation charge for the year 130 
 At 31 March 2017 1,366 

   
 Carrying amount  
 At 31 March 2017 390 

 At 31 March 2016 520 

 

 
 
 
 

 
 
 
 

 
 
 
 

  
 
 
 

12 Financial instruments 2017  2016 
  £  £ 
 Carrying amount of financial liabilities:    
 Measured at amortised cost 510  1,200 
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13 

 
Creditors: amounts falling due within one year 

 
2017 

 
2016 

  £  £ 
     
 Trade creditors 10  615 
 Payments received on account -  85 
 Accruals 500  500 
 Deferred income 28,240  28,237 
  28,750  29,437 

 

 PCAS Big Lottery Fund - Reaching Communities 
 This fund represents grants received from Big Lottery for the advocacy project. 
  
 CHUMS Big Lottery Fund – Reaching Communities 
 This fund represents grants received from Big Lottery for the befriending project.  
  
 Citizens’ Advice 
 This fund represents money received from Citizens’ Advice for the advocacy project. 
  
 Henry Smith 
 This fund represents money received from The Henry Smith Charity for the advocacy project. 
 

 

14 Movement in funds  
 
 The income funds of the charity include restricted funds comprising the following unexpended 

balances of donations and grants held on trust for specific purposes: 
 

 
 Movement in funds  
 Balance at 1 

April 2016 
Incoming 
resources 

Resources 
Expended 

Transfers 
between 

f d  

Balance at 31 
March 2017 

 

  £ £ £ £ £  
 
 PCAS Big Lottery Fund - Reaching 

Communities 10,375 99,735 
 

(98,377) - 11,433 
 

 CHUMS Big Lottery Fund - 
Reaching communities 4,284 20,790 

 
(25,334) 260 - 

 

 Citizens’ Advice - 20,053  (18,965) - 1,088  

 Henry Smith 1,095 15,500  (15,690) - 905  

              Restricted funds 15,754 156,078  (209,531) 260 13,426  
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Independent Examiners 
 
A resolution will be proposed at the Annual General Meeting that Baldwins (Oswestry) Limited be re-
appointed as independent examiners for the ensuing year. 
 
Trustees’ Responsibilities 
 
Charity law requires the Trustees to prepare Financial Statements for each financial year, which give 
a true and fair view of our Registered Charity, as at the Balance Sheet date and of its incoming 
resources and applications, including income and expenditure for the financial year.  In preparing 
these Financial Statements, the Trustees should follow best practice and: 
 
 Select suitable accounting policies and then apply them consistently 
 Make judgements and estimates that are reasonable and prudent 
 State whether applicable accounting standards and statements of recommended practice 

have been followed subject to any departures disclosed and explained in the Financial 
Statements; and 
 

The Trustees are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Registered Charity and to enable them 
to ensure that the Financial Statements comply with the Registered Charities Act of 2011.  They are 
also responsible for safeguarding the assets of the Registered Charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Statement of Disclosure 
 
So far as the Trustees are aware, there is not any relevant accounting information of which the 
charities examiners are unaware.  Additionally the Trustees have taken all steps that they ought to 
have taken as Trustees in order to make themselves aware of any relevant accounting information 
and to establish that the Charity’s examiners are aware of said information. 
 
This Annual Report was designed and compiled by Allisone Arthur 
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Thanks to all our funders and donors 

The Big Lottery Fund – Reaching Communities 

The Henry Smith Charity 

CAAN – Shropshire Council 

Individual Donors 

Private Donations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


